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INTRODUCTION

The 225-acre Graphite Range Community Forest (GRCF) in Saratoga County, NY, is a
conservation and recreation land acquisition effort in a region with a unique ecological and
cultural history. The GRCF represents a significant investment in public recreation and
conservation in a fast-growing area where development pressures and increasing population
result in high demand for open space. The GRCF will ultimately protect 225 acres of hemlock
and oak forest, the Snook Kill and Spring Run headwaters, a beaver pond, wetlands, and the
culturally and historically significant graphite mine (and ruins) from 100 years ago.

The property is being acquired in two phases. The first phase, completed in 2023, encompasses
205 acres accessed from NYS Route 9 eastern gateway. The second phase will follow and will
add 20 contiguous acres accessed from County Route 45 ( : i -Greenﬁeld Road) northern

gateway,

Geographically, the GRCF is a part of the broader soufjie ;‘ ndack Foothills or Palmertown
Range Conservation and Recreation Strategy. The Pa] ‘Ringe is arelatively intact upland
forest corridor encompassing roughly 40,000 acre Approximate ’i° 00 acres are currently

under permanent protection, within Moreau ig tate Park, Lincoln /
Daniels Road State Forest. The Palmertown Rang3js part of the southe 'a othllls of the

Adirondacks and connects Saratoga S rlngs with th¢ Adirohe 107 tk Park and% ountains to the

: c ( York State and S

/ York State Open Space Plan. It is

an and Saratoga PLAN's County

the areas was established as a prlorlt '_
also a highlight in the Saratoga County
Wide Landscape Analy31s

for both protected lands and easements Developed as a multi-use, community-managed forest,
the GRCF will be a recreational hub for the surrounding communities and offer space for
experiential and environmental education while permanently protecting the ecological values and
durability of this southern Adirondack foothills property. The property includes rocky ridges,
forested hemlock ravines with cold water habitat, northern hardwood and mixed-hemlock forest
communities of varying ages, significant water resources, a network of recreation-ready logging
roads, sustainably-built trails for mountain biking and hiking, and a century-old former graphite
mine. The GRCF represents a modern community-investment approach to conserving
biodiversity and ecosystem function while fostering public engagement, recreational
opportunities, and a more vibrant community.



"When the Graphite
Range trails are
developed and open
to the public,
wonderful
recreational,

educational, and
simply pleasurable
opportunities will
open up for folks
with many different
reasons for seeking
the woods."

The nature and location of the property make it ideal for access by users with varying abilities
and experiences. Easily accessed off N.Y. Route 9 (and eventually plans call for a second access
from Wilton-Greenfield Road), the property begins with gently graded grasslands that serve as
the gateway to the GRCF and allow people of various fitness levels to access the trails and
historic sites. .

The management plan described in this document was developed collaboratively by the
inaugural GRCF Advisory Committee with help from Saratoga PLAN, Open Space Institute,
Saratoga County, and outside advisors. Saratoga PLAN will serve as the County’s initial
Designated Land Steward and manage the property through a Stewardship Agreement with
Saratoga County (see Appendix H). An Advisory Committee composed of community
volunteers chosen by Saratoga PLAN and the County will assist Saratoga PLAN with stewarding
the property. This plan provides (i) background on the property, (ii) specific objectives related to
uses, adaptive management strategies and activities, community involvement, public access, and
community benefits, and (iii) a governance structure describing roles of the partnering entities.



This is a living document that will evolve
based on the needs of Saratoga County and be
updated, with County approval, using sound
data, expert opinion, and evidence-based
decision-making. This plan outlines general
guidelines and a vision. It includes updatable
appendices regarding management
background and policies that can be revised,
with approval of designated County staff
persons, without formal amendment of this
Plan. Formal amendment of the main body of
the plan requires full re-adoption by the
County Board of Supervisors.

Funding and financial support have come
§ from the US Forest Service Community
Forest Program (USES-CFP)’s Community
_Forest Program, Saratoga County, Wilton
‘Partners LLC, and many generous donors.
Advisory and other support have come from
Saratoga PLAN and the Open Space Institute.
The Advisory Committee began researching
“and writing this plan in January 2022 and
QOutdoor education and exploration is already happening! continued until it was adopted by the County
11730ard of Supervisors in August 2023.

GENERAL SITE OVERVIEW -

The GRCF comprises ten contiguous parcels in the towns of Wilton and Greenfield, New York.
Physiographically, the property lies in the southern Adirondack foothills. The primary
topographic feature is the escarpment running north-south paralleling U.S. Route 9. This
escarpment divides the hard upland crystalline rock to the north and west from the generally flat
lacustrine glacial sands to the east and south. The vegetation is dominated by hemlock northern
hardwood forest, with pockets of dry oak woodlands and wetlands. Historically, the land has
been used periodically for timber and other temporary uses; however, its use as a graphite mining
operation in the early 1900s has formed the most lasting imprint. The following sections expand
on these broad points with details on hydrology, geology and soils, vegetation, cultural
landscape, and land use history. The parcels that make up the GRCF are zoned Residential R-3
and Residential Business. From a recreational perspective, the property is vital to establishing the
continuous Sarah B. Foulke Friendship Trails network, which will run the length of the
Palmertown Range upon completion.



SITE DESCRIPTION

The GRCF consists of 224.52 acres (204.37-acre eastern gateway and 20.15-acre northern
gateway) of forest among ten parcels in the towns of Wilton and Greenfield, NY. The property
occurs on what is known as the Palmertown Range—a low, north-south trending ridge in north-
central Saratoga County.

As previously noted, the area's main topographic and geologic feature is the escarpment created
by uplift along the McGregor Fault that roughly follows the western side of U.S. Route 9. The
highest points on the property occur at approximately 685 feet elevation along the southern
parcel boundary. Several other points reach 660 feet. The lowest point on the property occurs
along U.S. Route 9 at 350 feet. The property is topographically attractive, with approximately
310 feet of elevation difference from the parking area to thesé points. Locally, Palmertown
Range high points rarely top 800 feet, and the range's high point occurs at 1200 feet elevation,
approximately 5 miles north of the project area. s

The GRCF includes three 3
headwater streams of two i
watersheds. The main unnamed
stream in the center of the
property, a tributary to the Snook
Kill has 4,100 linear feet of
channel length before exiting the
property and coursing under U.S.
Route 9 and flowing into the
impoundment of Lake Elizabeth. -
The water joins the main branch
of the Snook Kill and flows
approximately 15 miles Northeast
to join the Hudson River in the
town of Moreau. The southern () e LR o i 3 Lo
part of the property includes .251_00 jia Exploring nature at GRCF
feet of channel and is a headwater _

basin of Spring Run. This water directly feeds Loughberry Lake—the principal drinking water
supply for Saratoga Springs that serves more than 20,000 residents. Water flows from
Loughberry Lake 4 miles to Lake Lonely and Saratoga Lake via Kayaderosseras Creek. It then
reaches the Hudson River at Schuylerville via Fish Creek. All hydrologic flow from the site
provides inputs to the regional aquifer underlying much of the Town of Wilton in the Saratoga
Sandplains. Additional information on the property's water features can be found in the Field
Inventory (Appendix B).

xd e

REGIONAL CONTEXT

The GRCF lies in a region of conservation interest known as the Southern Palmertown Range.
This forested upland, at approximately 40,000 acres, forms the southeasternmost foothills of the
6-million-acre Adirondack Mountain region. The Palmertown Range is the largest forest block in
Saratoga County outside the Adirondack Park. As such, Palmertown and the Graphite Range



Community Forest add considerable ecological and conservation value to Saratoga County—
among the fastest growing counties in New York State.

Community partners, including Saratoga County, Saratoga PLLAN, the Open Space

Institute, local towns and cities, the State of New York, and local conservation groups, convened
to develop the Palmertown Range Conservation and Recreation Strategy. The Strategy
established the idea of promoting the area as a regional recreation destination while conserving
its critical natural resources. The strategy aims to bolster the region’s economy through its forest
products industry, and potential for outdoor recreation and tourism by creating an accessible
regional network of connected, protected lands.

The Palmertown Range links many local communities and landscapes and provides a

significant ecological linkage between the Adirondack Park, a} ¢ George, the Capital Region,
the Hudson Valley, and the Taconic and Green Mountains, ? ' Yermont. The Palmertown Range
is ecolog1cally significant and boasts extensive, unfrag f/ ¢d, diverse forests and wetlands
serving as a wildlife corridor and climate resilient land%%

COMMUNITY OUTREACH AND ENGAGEMER

The GRCF was initiated by the Winter Family who formed the Wilton Partners LLC and
undertook a series of land acquisitions of adjoining parcels to create this community asset. The
land was subsequently conveyed to Saratoga County in the fall of 2023, through the assistance of
the Open Space Institute, Saratoga PLAN, and the US Forest Service. This management plan
was developed through a partnership of Open Space Institute, Saratoga PLAN, Saratoga County,
and the volunteer GRCF Advisory Committee (comprised of local experts, officials, and
community members). This collaboration was established to help guide the development of the

GRCF and implement the coordinating Manaem 1t Plan for stewardship of the community
forest. % Y 4 gy

Considerable communlty e%@
in the Palmertd®@4 Bange. The ;
4

e used to help gmde the creation of the

(ﬁ/ / n1t:a1 0%/{@

i “ .
GRCF Magabethent fter §arat0ga PLAN and the GRCF Advisory
Commltte/ i

/4/

iembers and grou

The GRCF and th ! tlre Sarah'B /Foulke/%%iendship Trails system will serve as an integral
1 L ,ff mmunity and accessibility to outdoor recreation

1 he S 1f0ga region is increasingly more health conscious and
embracing active and hex @y fe K les, including opportunities to spend time outdoors.

In addition, the Graphite Ra ortlon of the Sarah B. Foulke Friendship Trails spreads across
the backdrop of many local busmesses running along Route 9, thus providing an opportunity to
collaborate with various industries. These include small businesses, medical, hospitality, dining,
garden centers, etc.

Al develop a alntalﬁ Jlong-term partnershlps and communication with
community %

The Designated Land Steward, in consultation with the GRCF Advisory Committee, will review
requests from surrounding schools, recreation and conservation organizations, higher education
institutions, etc., to use the property as educational and recreational experiences that would
benefit these groups. The objectives of Saratoga County, and the project partners, are to protect
the natural resources on the property while also utilizing the property to provide a space for
recreational and educational experiences. These objectives will enhance the regional economy



while delivering equally critical but less quantitative benefits to the community, such as
improved public health and connection with the outdoors.

PROJECT SUPPORT AND COLLABORATION

The project is possible through significant community support in the form of volunteer labor,
professional expertise, donations of money, materials and services. Collaborators and supporters
include:

e Saratoga County
Town of Wilton
Town of Greenfield
Skidmore College
Open Space Institute
Saratoga PLAN

Saratoga Mountain Bike Association /
Saratoga Shredders /

Adirondack Mountain Club
Saratoga Stryders W
Over 100 early-stage donor%ade substaritig)/]

“F F * of th Rf”//
ounding Friends” of the G é///;///

N
%///////
&

RESPONSIBLE PARTIES /

Saratoga PLLAN has agreedio ser«vﬁy/s the Colit

4
tiald)esignated Land Steward pursuant to
a Stewardship Agreem%?ith SarA

3 UA 1y, making it responsible for the
primary stewardship of the/GRCF e’_ crty for twosyears from the transfer date. The Stewardship

Agreement m;i;e arg/%’; ﬁ or6xtended after two years. This Management

HeA 016 Foflect £ %ﬁlary stewardship responsibilities to the
i ', party
i

0 ; é 3
The GRCF i:%ory Commit ;@is curtently a volunteer advisory committee of Saratoga PLAN,

k.
s U //Z
Under the current § Stewardship %reemen@b%tween Saratoga County and Saratoga PLAN, the
committee will assiSUPLAN and1he County with the management of GRCF. The concept for the
art; ngement is to demonstrate its reliability and capacity to manage the

Advisory Committee” i
site, and possibly transfe f/j// o 1 ponsibilities as a PLAN committee to a County committee

appointed by, and directly 52// g %g, the County in the future.

SARATOGA PLAN

Saratoga PLAN is a conservation organization with expertise in the administration and
management of open spaces, community forests, and land stewardship with and by volunteers.

Saratoga PLAN will be the guiding organization for the GRCF Advisory Committee and be the
liaison between the Committee and the County. Saratoga PLLAN will be responsible for reporting
to the county according to the terms of the attached Stewardship Agreement.

The Stewardship Agreement outlines the following management activities to be carried out by
the Designated Land Steward (PLAN), providing an average of 10 hours a week of service on an
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annual basis. See the Stewardship Agreement, section 3.1, in Appendix H for a detailed
description:

1. Volunteers, Interns, Contractors, and Partners: PLAN shall ensure communication,
planning, coordination, training, oversight, and management for all volunteers, interns,
contractors, and public and private partners assisting with maintenance of the Property
and uses of the Property by the public.

2. Trails: PLAN shall ensure that trails are maintained in a reasonably safe condition.

3. Structures. PLAN is authorized but not responsible for maintaining bridges, boardwalks
and bog bridging, fencing, barriers, kiosks, and storage facilities.

4. Signs, Kiosks, and Static Displays. PLAN is authorized to maintain all signs, kiosks, and
static displays erected on the Property. ),

5. Parking Areas and Access Roads. PLAN is auth0r1 0 maintain all parking areas and
access roads, with the exception of snowplowin ush hogging which shall remain

COUNTY obligations. p /// // ./ 5

7

} >
6 the County eac /ar All plans are subject

Steward for day-to- day management of the /

figtoga PLAN (GRCF
/,_. }/j//{/}% Oimitteeand- e31gnated Land Steward w1ll

“ounty approvals as needed pursuant to the
2 attached in Appendlx H and approved by

principles, an% /1m1ts of aut ga PLAN and Saratoga County
The GRCT Ads 5/ ory Commltt '

% 'f/,

in overseeing the'lg

I. GRCF: LONG-TERM MANAGEMENT GOALS

As this management plan provides a road map for the future of the GRCF, it is guided by five
primary goals, with the protection of natural resources being paramount:

1. Forest management to conserve biodiversity and sustain ecosystem function.

2. Protection of cultural resources for future generations.

3. Provide a diverse set of outdoor recreational opportunities and access to green space for
the Saratoga County community.
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4. Foster public education and interpretation of natural and human/cultural history.
5. Promote sustainable economic development in response to regional population growth and
rising interest in and demand for outdoor activities.

II. INFORMATION TO SUPPORT LONG-TERM MANAGEMENT GOALS

A. Ecological Communities: The 222-acre GRCF is almost entirely forested. A small grassland
area near the Route 9 parking lot, a beaver pond in the extreme west, and a cattail marsh in the
north form the few open non-forested areas. The forest, however, has had continuous
management for some 200 years or more. Roughly 45 acre } g property were harvested for
timber in 2012. Coppiced oaks throughout the north side of flig/property indicate consistently
repeated cutting from the 1800s through the early 190 /s/

B. Biodiversity: The Palmertown Range, forming the sgautheas%i'n corner of the Adirondack
Foothills, provides an excellent corridor for w1ld11 %a@hd native p/(%t pecies between the Green
and Adirondack Mountains. The GRCF, part __ “Palmertown Rang@xls considered above
average for 1ts resilience to climate change, acce 'ng to The Nature C{ servancy s Resilient
at éﬁd climatic g{/// /911ents that will help

Ly {te changes. T}(e/property contains

ment that might 1 1mpa1r or
;rnatwe oufcome in a rapidly

., ,, g lex 1mp0rtant for the Town of
’ nd these % dwater streams will further contribute to

groundwat//flg/recharge

D. Carbon S{{ e Deforest% ,_ %/{é lopment of this property would release carbon
currently stored m//' t forest we 15 ds and %115 The property is estimated to store 112 tons of
carbon per acre (The J,j}ture Con ancy) above the average for New England

forests. Protecting this e@i‘ on store ¢ is imperative to preventing further greenhouse gas releases
while sequestering addltlt{ gl/c/ 1h6n over time. One goal of community forest management is to
enhance and ensure the prop c{ {/ long-term forest carbon sequestration and storage functions,

potentially serving as a model for forest owners throughout New York state.

E. Cultaral Resources: The GRCF has several historical features associated with the graphite
mine operation that existed in the early 1900s. See the excellent summary of that operation by
Weatherwax (2008). The stonework is clustered in a couple of locations on the site, and the
effort involved in extracting the graphite is impressive. The stewards of the property are now the
stewards of this history, and the legacy remains on the ground.

F. Recreational Opportunities: The GRCF will serve as a dynamic central hub
for noncommercial multi-use recreation that is compatible with preservation of natural resources,
offering best-in-class trails and connections to the more extensive multi-use trail system

12



envisioned for the Palmertown Range. The property is adjacent to lands owned by Skidmore
College and the Daniels Road State Forest. This area already features more than 20 miles of
single-track mountain biking, hiking, and cross-skiing trails (multi-use) developed over the past
twenty years by the Saratoga Mountain Bike Association (SMBA) and trail volunteers under the
guidance of the NYS Department of Environmental Conservation (“NYSDEC"). Increased
demand for outdoor recreation spaces became acutely apparent during the COVID pandemic as
local trailheads saw unprecedented usage. Thus, as the population in the region grows, so will
recreational demand.

With suitable walking trails, the GRCF will enable greater access for a broad array of community
members, including seniors, young families, and non-traditional trail users. The 20-acre
"Northern Gateway" section of the GRCF, starting at the Wil n-Greenfield Road northern
gateway trailhead and connecting into the western section Of ‘the 202-acre acquisition, will
accommodate more accessible walking paths with less st;e///’//g/;adlents The centerpiece of

the Palmertown corridor is the Sarah B. Foulke Frien /1 /f/il /network When completed, the
project will result in a 31-mile trail network, with a "Core Trall"’hgklng Saratoga Springs and
Moreau Lake State Park. The GRCF can function as’a gateway to thé lgrger Sarah B. Foulke
Friendship Trail network and provide strateglc

pzjnectwlty to other proj/ected areas. A very
intentional effort to make the Friendship Trails ac }1ble 1nolusxve and’ W lcomlng
is underway.

////,
////
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Most trails will be suitable for multiple purposes,
including mountain biking, hiking, trail running,

. snowshoeing, and cross-country skiing. The GRCF
features approximately 4 miles of newly constructed
mountain biking (MTB) trails, 1.5+ miles of
improvements to existing haul road trails, and
approximately 2 miles of new multiuse and hiking
trails as part of Phase I construction. Over 100 ft. of
new boardwalks were constructed in Fall of 2022,
Construction of the Route 9 parking area and
trailhead in Wilton was completed by the Town of
Wilton in May of 2023. Initial bridges and
boardwalks were or will be completed to support this
Phase over the northern and southern tributaries.

Phase II, planned for 2023 and beyond, entails new

construction or enhancement of bridges and
boardwalks; additional trails in the northern and
southern sections of the property; and construction of
a second parking area and trailhead at the Northern
Gateway on Wilton-Greenfield Road. The "Core
“Trail" for the Sarah B. Foulke Friendship Trails

- (SBEET) will traverse the GRCF, linking Wilton-
Greenfield Road on the north to Skidmore's adjacent
‘property on the south, and will allow multiple uses.
Many of the trails wind through historical features

d providing an opportunity to explore local cultural

| history. .

Recently constructed trails at GRCF

G. Education and Intérpretati(fn‘ The GRCF will provide essential opportunities for
noncommercial community, educatlon and 1nterp1 etation of natural and cultural history.
Additionally, as the first Commumty Forest in the region, the project is intended to serve as a
model for collaborative resource management and future community forest development, which
is an essential civic education role. There are numerous opportunities to engage younger citizens
with eight public primary and secondary schools in the region and many pre-schools, educational
centers, and higher education institutions. The Saratoga Springs City School District currently
serves 6,379 students for the 2021-2022 school year. With more families and educators opting
for outdoor recreational day activities and field trips than ever, this 222—acre community

resource will prove vital for increasing local options for field trips and community events.

The cultural history of the GRCF will be shared via interpretive panels, online resources, and
perhaps in-person tours. Further research into the mining company, the people, and previous
owners (1800s) will serve as rich fodder for additional interpretation. While the details of the

14



community education programs will be determined through the management planning
process and working with community partners, ideas generated for the property include:

e Nature/Natural History: Demonstration programs on topics such as flora identification or
invasive species management, etc.;

e Historical interpretation of the graphite mines and other cultural legacies;
e C(Clinics on recreation activities and outdoor health and wellness classes.

H. Nature/Natural History: Local outdoor education organizations and programs can utilize the
GRCF for hands-on learning opportunities for adult and children's groups to learn about
conservation and stewardship. For example, Wilton Wildlife Park and Preserve is already a
regional leader in environmental education and could be tapped as a strategic partner. Students
have already researched carbon sequestration in various ecological community types on adjacent
property owned by Skidmore College. Saratoga Shredders is introducing girls to the skills and
joys of mountain biking through a rapidly growing local training program. These are just three
examples of the potential for community education and interpretation of GRCF’s natural and
cultural history. Other opportunities include the addition of kiosk panels and interpretative
signage, with the potential for future dlgltal/moblle device applications to enhance the
educational and interpretive aspect of self-guided and organized walks. Information on the kiosk
panels and signage may include historical references, flora and fauna visual guidance, wildlife
information, mindfulness activities, 1nformat10n about Natlve American activities, and the
geology of the Palmertown Range. ' -

I. Human/Cultural History: The GRCF features an extenswe network of historical

mining roads that are in good condition and p rimed | for conversion to public use and enjoyment.
These existing networks will be improved and 'expanded with the help of the community and
local trail experts, thus enhancing the property 5 | atural beauty and unique history. Opportunities
to learn about nature and the Native American hi tory of this land will also be included. Local
historians will be a part of researchmg and- helpmg 1o bring the stories of this land back to life for
current and future generations to enjoy. The past mining history is significant from a historical
perspectlve and it provides a unique opportumty to directly link geology to human cultural,
economic, and industrial development

Clinics for sk1lIs based learning and outdom health and wellness: Programs could include hiking,
yoga, snowshoeing, forest bathmg, etc. These programs will emerge as the community becomes
more familiar with the 31te and reahzes its potent1al

local and regional visitors. The_ ,MTB trail network can potentlally attract riders from an
extensive geographical area similar to the Slate Valley Trails or Kingdom Trails networks in the
State of Vermont, thereby benefiting local tourism and recreation-related businesses.

The outdoor recreation industry in New York State generated $41.8 billion in annual consumer
spending and supported 313,000 jobs in 2017 (Outdoor Industry Association Report; most recent
data from 2020 reduced due to Covid-19 pandemic)). In the Palmertown Range region, visitation
to Saratoga Spa State Park and Moreau Lake State Park attracts 3,500,000 people

annually. Demand for outdoor recreation spaces in the region is increasing, with trailheads
consistently being at capacity. This demand could be a direct result of the area's rapidly growing
population and the Covid-19 pandemic. Saratoga County and the Town of Wilton are among the

15



fastest-growing municipalities in New York State, and the pandemic further elevated visitation at
outdoor public spaces as people sought a place to safely unwind, meet up, and exercise.

A 2020 survey and analysis of community residents and stakeholders, conducted by

Skidmore College Environmental Studies and Sciences students and faculty, found

that community residents placed a value on the proposed Sarah B. Foulke Friendship Trail’s
value to the community ranged between $6.86 million and $53.6 million. While the valuation has
a wide span, it indicates the demand for additional recreational spaces in the area and the value
residents place on them.

Ultimately, the GRCF will make the Saratoga region a better place to live. As a result, GRCF
makes the region more attractive to businesses seeking to relocate with owners who appreciate

healthy, outdoor lifestyles. /
1II. FOREST MANAGEMENT OBJECTIVES %
/ %

Recommendations in this plan are guided by th‘ : eld Inventory con: ]\% d by Ecologist Michael
Gaige (Appendix B) and the 2021 Forestry Ass s;/&ent conducted by NY 2 DEC Forester Rich

McDermott (Appendix C). /7//// //////////

A. Forest Resources and Health: Tl/%%ﬁ erty stewal{i 0
expertise, working under the D631gnateg/ ward, shjll,conduct periodic assessments and

aﬁd//S
maintain an inventory of forest rescaurce%6 f%ﬁl ///%
B. Timber ManagemZ/B /; %ﬁ‘ of the ea:;o% re o @1} property and the expected
7

high level of use by at _ ﬁ nal infrastructure, steep slopes,
L 4

and limited access, co ial tlm @r extract 29 revenue@neratlon is inappropriate as a

management goal. Forest 1t10 ? ould be as Cossed (periodically) by a certified consulting

forester with ¢ D /j’ anag// ent, and local forest ecology. Any tree
removal, h % %f///{t/@ %y/ // /

d advisors with spemﬁc needed

@%“

1ent pr @ hyld be for noncommercial purposes such as
forest healt ublic safet y@'ecreatl f -1 nﬁas ilre and desired forest cornmumty
characterls@ esired fore ?‘ aracte/ﬁ /tlcs mclude a diversity of tree species in the canopy,
understory an /g 9und layers; %// }tlple g;; lasses; legacy “parent” trees with resilient genetics;
abundance of stal/ﬁ' deadwood dnd dow ed coarse woody debris; robust mycorrhizal
subsurface communﬁg-'é habitat f’ supportmg native plants and wildlife, mcludmg birds,
mammals, reptiles, am%@blans /n// cts; prevention or reduction of soil erosion; climate
resilience, as well as othet” % gl‘lSthS identified in the future gained through scientific
knowledge leading to a bette A/ﬁéers‘[andmg of forest communities. Recommendations for forest
management actions are subject to approval by Saratoga County and are guided by the 2021
GRCF Forest Assessment attached in Appendix B.

C. Invasive Species: Exotic species are the second most significant threat to biodiversity after
land development/use change. An invasive species inventory has not been conducted on the
property. Saratoga County, working through its Designated Land Steward, will promulgate plans
to monitor and manage invasive species. At trailheads, brushes, picks, and putty knives will be
offered, along with instructional signage, for users to clean bike tires and boot bottoms before
entering and after leaving GRCF as a way to prevent infestations of invasive weed seeds.
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¢ Hemlock Wooly Adelgid (HWA): In April of 202,3 HWA was confirmed by NYS DEC
Supervising Forester, Jason Denham approximately 1.5miles north of GRCF. Additional
NYS DEC confirmed infestations lie approximately 3.5 miles to the NE and 7.5 miles to
the NW. Intentional surveying and planning are critical to protect the long-term health of
the GRCF’s forest, natural resources, and habitat,
Recommendations:
o Conduct annual Hemlock tree monitoring
o Hemlock Stand Prioritization should be conducted to prepare a calculated
treatment plan.
o Forest Management Plans should be developed for each stand to allow for
hardwood regeneration and/or improve H;n%()/ wvigor if HWA infestation occurs

at ratcs higher than can be treated.

¢ Emerald Ash Borer (EAB): Recommendation: d an d dying trees infected with EAB
should be left standing for wildlife habitat qual % n (o/ﬁatlons where they are not a
hazard to trail infrastructure and public us% 7

¢ Spongy Moth (SM, fka — Gypsy Mothg/_,_;, %mendatlon M,}@ 1tormg should be
conducted during years of elevated pop \lafions. If egg masses gaur in years of elevated
populations, trail closures may need tob ,,/ 51dered urmg the 02l illar stage due to

: COI‘Idlthl’lS

sment notes that some pines

) /
Recommendations: - %
o Annual Wh 2 d w1th1 ion
o Forest Mg ‘_ N 1 ‘ %amund WPND infested
trees wit iit { nd oﬁ%ﬁ’ﬁg the crowns for increased air
flow. //% . --
. Invas1 / [ofest, : nt notes honeysuckle in the eastern portion
f /7/ /// i ’ l
oft /@} ,/}} , volunteers.
D. Gener@ﬂ orest Ma/n/ ; lenti
. é dymg treest glaSSIﬁed as hazard trees that threaten trails and users
should% emoved :

IV. TRAIL MAINTE{@ CE
Y

A. Trail Maintenance, Upgrades, and Expansions: The Designated Land Steward will develop
and maintain relationships with partner organizations, municipalities, businesses, and volunteer
groups for stewardship of the trail systems, historical interpretation sites, educational sites, and
similar site amenities. The Designated Land Steward shall request the assistance of GRCF partners
for maintenance, upgrades and expansions included in the GRCF Management Plan, subject to
County approval.

B. Infrastructure Repairs and Upgrades: The Designated Land Steward will plan and execute
infrastructure repairs and upgrades, with County approval. When appropriate, partner
organizations and volunteers shall be engaged for support and assistance.

17



C. Parking Lots: The Designated Land Steward shall coordinate with Saratoga County and the
Towns of Wilton and Greenfield to formalize agreements to maintain parking lots and parking lot
entrances and exits.

D. Snow Removal: The Designated Land Steward shall work with Saratoga County and the Towns
of Wilton and Greenfield to formalize agreements for snow removal on the parking lots.

E. Field and Main Trail/Path Mowing: The Designated Land Steward shall coordinate with the
County and the Town of Wilton to formalize agreements for mowing the main trail and path at the
Route 9 entranceway and the field above the parking area leading to the woodland trails. The paths
along the cross-country ski loop will be mowed twice a year to maintain accessibility and reduce
tick abundance. The field above the parking area on Routh 9 will be brush-hogged every 3 years

to inhibit woody plant encroachment. /‘///////

F. Signage & Trail Markings: The Designated Land Steward and the GRCF Advisory Committee

shall monitor, maintain, and report the need for signage upgrades and trail markings, installations
and replacements. P 3

G. Historical Preservation: The Designated Land Steward and the GRCF Advisory Committee
shall monitor the mines and historic sites for signs of degradation and undertake preservation
efforts, in collaboration with Saratoga County. The Demgnated Land Steward will make its best
effort to leverage local expertise for this effort. % W%////

pu

The maintenance and preservation of’/ : t nework blic safety of mme access will be
a priority. The County and its land ste (f «”fil eed to /}ge the ruins' preservation while

\ ”’/’/g
facilitating access so that v151t0rs can obsg?ﬁ »f}o /c}egrad gsne Prior to opemng the

GRCEF, a safety fence Was % to pro a spo é %;yewm % mine openings from a safe
distance. An 1nterpret1 ;} ng théf///ﬂphl i/ﬁg per \tion will be installed at the
observation spot. // % %

Efforts to slow the deteno{{tl n of , mework at / Lower works, Upper Work, and foundation

,."’"2 //
locations couldiirelude: r : { o] g fa'i stone constructions; removing trees from
stonework ////ﬁf// 16 the %/@l % bleak a//{%@ %a S$nd uproot entire sections; and identify any
safety con e/ s such as pfl f;:- glasg?steel rods; ﬁ/éles etc. that may emerge over time.

///’

& O
/// %/
V. MANAGEME T CoN ]_D% g TION{//AND APPROVED USES

\\\\

Protection of natural 1es r%s he primary goal through which all uses and management
actions will be filtered and ¢ % d/ered The GRCF is a multi-use forest, recreation, and trail
system, but, due to land topography, approved uses, and interconnection to existing projects,
some other uses will be prohibited, considered in the future, or evaluated if requested by
community members. All allowed uses and prohibited uses, or deviations from this management
plan must be proposed in an amended management plan and approved by the Saratoga County
Board of Supervisors prior to their implementation. The Designated Land Steward, Saratoga
County, or any officer of the law may enforce the rules and regulations of this management plan.
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A.PRIMARY USES:

1. Hiking, Walking, Bird Watching, Snowshoeing, Cross-country Skiing, Trail Running:
These activities are allowed and are considered primary uses of the GRCF and should be
primarily constrained to developed trails.

2. Mountain Biking: This activity is allowed and is entirely constrained to trails designed and
developed for this use. A Class 1 bicycle as defined by New York State law with electric assist is
also allowed on GRCF trails designed for mountain biking. Class 1 E-bikes have the following
general specifications:

o Pedal assist

o No throttle
o 20mph assisted top speed /
o //

3. Educational Classes by Non-Profit Orgamzatlon‘%, » y y0ls, or Government Entities: Non-
7 ///

commercial educational activities are allowed on f« f%& esignated Land Steward in

conjunction with the Advisory Committee sho ;/g/ velop proc for approving educational

\\

uses that are consistent with County rules and p res Post- Sunse of the property is limited
to full moon or owl prow! type walks lead by a

tloned gulde %
4. Historical Site Exploration: Thls act1v1ty is a] %; %xploratlo f// ining excavations
and structures may be permitted on a/ /i % ed and gui / is based on prese%atlon needs. The
boundaries of each site will be marke ote trail users' safety and preserve the

%o pr
mines and structures.
Ny W

itted, with eashes mandatory. Owners will be responsible
"’// off site location.

B. SECONDARY Usg

1. Dog Walking: This ty is p
for bringing waste bags and@ )}
nd G

2, Geocach' @ AN @?ie teerl/// ese defl ?165 //Qallowed with limitations to exclude caches
and orientéc g from f%?/tmg re%’ ted or p@ed areas.

3. Events: 1zed even@ ch a {/ ¢ p rides or walks with >25 people or bike/running races
will need to b roved by Sgaratoga G nty in the annual plan and with the required County
permit. Approva @ll depend 01/4 e 1mpact of the event, number of people, capacity of parking
area, and stewardshl/ pamty S} / oga County, Saratoga PLAN, the GRCF Advisory Committee

and volunteers will nee/( be ip a,,a hinified by proof of liability insurance for events.

GRCF cannot be used for“o Wiercial activities nor for fundraising other than for funds raised
directly for management of WGRCF itself and operations necessary by the Designated Land
Steward.

C. PROHIBITED USES:

1. Trapping: Trapping is not allowed due to the recreational priority of this property except for
ecological or safety reasons (i.e. rabies outbreak) and with adequate signage and trail closure
safety protocols. Due to the presence of wandering children and pets, snares, body restraining, or
leg-hold traps are not allowed.
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2, Hunting: Hunting is not allowed based on the land's topography and expected usage except if
needed for ecological or safety reasons. Use of rifle, shotgun, or bow/crossbow hunting for deer
or game animals is incompatible with the level of anticipated use by hikers, bikers, and other
recreationists. The Designated Land Steward — in consultation with NYDEC biologists, foresters,
or other experts—will continue to evaluate recreational use patterns and deer browse damage and
make future recommendations to the County for approval related to a limited managed hunting
program.

3. Discharging Firearms: This activity is not allowed at GRCF due to the level of anticipated
use by recreationists.

4. Plant Harvesting: Plants or other sessile organisms (e.g., mushrooms) may not be harvested
for use in situ (eaten on the property), removed for later consumption (i.e., cooking at home) or

for sale. /
S. Commercial Timber Harvest: Timber may not be h %d for revenue-generating purposes.
However, timber may be harvested for ecological, sa é/r @rest health purposes. If harvested

for ecological, safety or health purposes, harvestedﬁmb’e/r may //s

6. Camping: No camping or other overnight usr{;f/f e property 15@6% itted.

7. Horseback Riding: Horseback riding is allowed based on th /;] nd’s topography and
expected usage. One neighbor of an adjoining pro /r}y to t est has rrg to ride horses on the
GRCEF due to a deeded access right to Count s /

g p;///gt// y o 4

8. Drones and Remote-controlled M{ ﬁ/Alrplanes -; g a1rcraft are not permitted over the
GRCF unless they are being used for ec@;gré /cue or tl‘l” I site management purposes.

W/
9. ATV and other Motorrzed eh es: A/ Vs and thEr motor 7¢d vehicles are not allowed based

on the land's topograp % //%ﬁ t d us{% e. A/ ey her/g/iotorrzed vehicle use will be
W oppec 18 ////’

permitted to provide er ency a// 5s for fir %;. , Y use is also allowed by the County
and by those approved é;/ e Desig éted Land'-:ward to perform necessary and approved trail
and mfrastructur/e mamt c / d; /)?/t // 2 tran @ ort. Per the recommendation of the 2021 Forest
Assessment }A// / / %/ l/fﬁ?f tr utilized in trail maintenance and material
transport g

//f Fbe ({/l%'l cle Kéd before }/’1} GRCF for the protection of native species
T
from mvasr(e speeres see di’}trr

"/%// ///{
10. Motorized, ﬁ n Pedal—As/ Mou/ itain Biking: Class 2 and Class 3 E-bikes and any other
motorized brcycl% t except Clas{ 1E- blkesﬁ are prohibited.

11. Seasonal Restrlc{l ns %/
¢ Mountain Blke awgl/ \A//;/ll/ y o closed to bicycles use during wet times of the year when trail
damage can occut. qQ /// t{lles apply to both regular mountain bikes and fat bikes.

¢  Only non-motorized fa b kes (bikes with tires at least 4” in width) will be allowed on
trails when snow-covered.

o Bicyclists will yicld to hikers and skicrs. Hiking on packed snow trails used for cross-
country skiing and snowshoeing is prohibited. Hiking is allowed on the old mine road
year-round but winter hikers and snowshoers will be asked to stay to the side of the trail
to avoid damaging ski and fat bike tracks. Signage will be placed on the property to

educate users on trail etiquette.
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APPENDIX A — COMMUNITY FOREST PROJECT MAPS
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GRAPHITE RANGE COMMUNITY FOREST

Towns of Wilton and Greenfield, Saratoga County, New York | July 2023
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GRAPHITE RANGE COMMUNITY FOREST

Towns of Wilton and Greenfield, Saratoga County, New York | July 2023
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APPENDIX B — FIELD INVENTORY

Natural resource inventory

Natural resource management objectives

Natural resource stewardship and monitoring plan
Timber inventory

Sustainable forestry guidelines

A rapid field inventory was done from April to June 2022 to document the vegetation,
natural communities, exotic species, cultural features, and umque management concerns.

This section details the field inventory of the property
//

Vegetation

The property is divided into 12 compartmen /?4 d on veget { }omposmon and
structure. The composition includes the sp mix a site is compéé/é of, and structure is

the sizing and spacing of trees, shrubs, etc. th TeNce ’com 031t10/n//and structure are
pacing 9 ///9 p

{//’
governed by differences in substrate topograph ) %‘1 /{ébance hlstor)//F the 12
Tay of vegetation types and will

/ Kk
compartments found over 222 acre; /c/r/ a diverse
undoubtedly foster an exciting cwcd{% 101//61% for futut//éx},snors to enjoy and learn about

%

the forest.

%G /
/ %cattal %mh
@il ck ravine // @
* Beave/ﬁ%nd %//
There are subtle \%%Q%tmns among these communities, the details of which are described
in the following com irtme '%scnptloms The primary management concerns over the
.
next decade include ehmlg//éng exotic species and the pending arrival of the hemlock
woolly adelgid.
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VEGETATION COMPARTMENTS OF THE GRAPHITE RANGE CoMMUNITY FOResT: Compartment names listed at right match to colors
on the map and follow with detailed descriptions.

ACRES)

/ is mainly composed of old agricultural fields. These are
apparent in the 1948 aerial image and on the ground via stone walls and vegetation
composition. The land slopes gently to the south, and the soil includes round cobbles
from glacial tiil. These have been heaped into some impressively large stone walls,
including approximately 3,500 linear feet. The fields were abandoned in the 1970s.

Vegetation is dominated by old-field white pine. White pine commonly colonizes old
agricultural fields, especially in crop production (with exposed soils). Red maple is
common, with elm, ash, black birch, and a few yellow birches in wetter areas. A couple
of stands of black locust speak to the agricultural history, along with hawthorn. Other
species include common juniper, grey birch, grape vines, and Christmas fern. Due to
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recent disturbance, the herbaceous layer generally lacks the rich native flora one might
expect in undisturbed forests. However, a few trilliums occur with jack in the pulpit and
others. Due to the site's recent disturbance history, exotic invasive species are expected.
Surprisingly, while present, they are limited. Spices primarily include shrub honeysuckle,
Japanese barberry, and garlic mustard. The southern reach is hemlock dominated and was
never agricultural, and so was included in the northern matrix forest compartment.

Il NORTHERN MATRIX FOREST (41 ACRES)

This forest occurs on a largely south-facing slope and is a hemlock—northern hardwood
community type. In this case, hemlock tends to co-dominate or is subordinate to red oak
and other oaks, which dominate most areas. The warm rocky soils are conducive to oaks
and hickory, with different species mixed in. Several coppiced (resprout) trees indicate
past logging activity which probably occurred around 1900 based on a visual estimate of
stem size and bark characteristics. '

In addition to hemlock and red oak, other tree species include 11ic1€c__>_i‘y, white oak, red
maple, American beech (at times dense in understory), black birch, and occasional sugar
maple, black cherry, Bigtooth aspen, and ash. Black biréh dominates the lowet/south
edge while hemlock dominates the hpr"them property,;boimdary where the slope changes
to north-facing. Regeneration is a mix of the-abovementioned species with a vital oak
component. The understory is generally sparse but includes low-bush blueberry
(Vaccinium sp.), woodland sedge (Carex Pennsylvan_fa), and rattlesnake weed
(Hieracium venosum), among others.

I BEECH HOLLOW (4.3 ACRES)

This area is part of the matrix forest but is so heavily dominated by American beech it
was separated as a distinct compartment. A small topographic hollow favors beech, likely
due to a cooler and moister environment, or it may result from past disturbance.
Regardless, the area is densely shaded with beech in the canopy and the understory. The
ground layer 1s sparse.

GATEWAY GRASSLAND (4.1 ACRES)

This area fronting U.S. Route 9 is open grassland of native plants and exotic species. The
substrate is sand, deposited either by wind or water during postglacial times. Native
grasses and exotics occur with scattered raspberry species (Rubus spp.), milkweed
(Asclepias sp.), Virginia creeper (Parthenocissus sp.), bedstraw (Gallium sp.), yarrow
(Achillea millefolium), strawberry (Fragaria sp.), vetch (Vicia cracca), sedges (Carex
sp.), burdock (Arctium sp.) among others. (A seasonal perspective of species in this area
would be beneficial). Emerging trees include hickory, sugar maple, red oak, sumac, white
pine, and aspen. The lower slopes are under the rapid invasion of black locusts—which
may not support recreation needs. Planting a few pitch pines, oaks, and serviceberry,
among others, would do well here. The peripheries have European buckthorn and exotic
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shrub honeysuckle. Native trees and shrubs could be culled on the northern edge to
expose the rock outcrops (and bike trails) for aesthetics and wildlife.

RICH RAVINE (2.2 ACRES)

This small pocket where the grassland meets the woods along the main entry trail occurs
on the steep slope reaching from the trail down to the stream. The soil here remains mesic
and is fertile, as indicated by the herbaceous layer. This ravine is the only rich flora area
identified in the spring 2022 survey. Overstory trees include sugar maple, bitternut
hickory, some basswood, and hophornbeam, all of which indicate a rich northern
hardwood community, albeit very small. This small pocket is a rich northern hardwoods
community type.

Herbaceous plants, the composition of which further i'_r_ldi_oatcs the richness of this site,
including wake robin trillium (7rillium erectum); blu'e coﬁ'oéh (Caulophyllum
thalictroides), bloodroot (Sanguinaria canadenszs) foam flower (sz ella cordifolia),
wild ginger (Asarum canadense), Solomon!' S ' éal (Polygonatum sp. ) ‘Solomon's plume
(Maianthemum sp.), violets (Viola sp) Rue an mone (T halictrum thaltctrozdes) twisted
edg ox platyphylia), hog peanut
crostichoides), wood ferns
naidenhair fern (Adiantum

de. tum (Viburnum acerifolium),
witch hazel (Hamamelts vzrgmzana) and reglonally , common ‘plants American
honeysuckle (Lomcem canadens' is) and leather_wood (Dtrca palustris). Forest
management should mclude a rall fence alot thls main trail section to ensure people
drawn to the stream do not vento ¢ down the s :/fpe thereby trampling the vegetation. The
stream w11 € a:draw and a deﬁned locatlon to access it should be identified. The
dlversr[y and richness of thls small site cannot be overstated. Efforts should be made to

ensure it 1s not degraded

B pry 0AK WOODLANDS (7 5 ACRES)

These dry oak woodlands are a drier example of the northern matrix forest. Because of
the rockier, steeper, or more exposed site, these sites are more open, with shorter trees,
less hemlock, and more sdli than the matrix forest. Oaks, including red, black, white, and
some chestnut oak, dominate, with species of hickory and hop-hornbeam as subordinate.
Hemlock does occur but does not dominate. Serviceberry is present as well. The
understory includes abundant low bush blueberry and woodland sedge, with
bunchgrasses in the sunny openings. These dry oak communities are uncommon
regionally, requiring ledge-like, dry, warm shallow soil conditions. Additional
explorations for unique plants are suggested.

B SeEPAGE SWAMP (0.8 ACRES)
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This small compartment is formed from steep slopes on either side and a small pocket
swamp in the depression. The water likely arises from a seep, while drainage is to the
southwest based on the topography. A few trees in the center suggest black ash—which
of the ash species is the most tolerant of saturation. Other species include yellow birch,
American elm, royal fern (Osmunda regalis), sensitive fern, cinnamon and marsh fern,
Sphagnum mosses, and a few hobblebush (Viburnum lanthanoids), among others. The
group is characteristically northern—an indicator of the cold topographic hollow of this
site. In time the ash will probably die from the emerald ash borer.

' | BEAVER POND (3.3 ACRES)

At the western end of the property is one of the best sites on the GRCF. What was once a
shallow wetland, beavers have modified into a pond. In recent years the dam broke
during a summer storm draining the pond (and subsequentlf breaking the human-made
dam downstream). Beavers built a new dam in 2022, and a pond has reemerged in the
western half. Beaver ponds and meadows go through cyclic periods of ponding and
iasE 00 ] BBEE abandonment. The eastern half is
i ' B . abandoned beaver pond
~ meadow. White pine is common
_ around the margins and is now
flooded by the pond. The field
/| sui"\'fey for this area was done in
~ April, and the meadow was
seaéonally sparse. The meadow
is expected to be rich with sun-
loving plants and pollinators. A
few exotic shrub honeysuckle
plants occur in the meadow. In
April 2022, wood ducks
inhabited the pond. The ecological value of this area is high.

Beaver Pond

Bl SouTHERN MATRIX FOREST (87.3 ACRES)
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The Southern Matrix Forest contains steep slopes leading down to the main ravine and
separate drainage of Spring Run farther south. The terrain is rocky and undulating, with
numerous exposed ledges. This forest is dominated heavily by eastern hemlock. It is a
hemlock—northern hardwoods community, and subordinates include red oak, red maple,
yellow birch, black birch, and others. Mature white oak can be found in pockets, and a
few twisty ancient chestnut oaks dot the ridge. American beech is the dominant
understory tree—its shade tolerance allows it to persist under the dense shade of
hemlock, etc. Decayed stumps suggest the last cutting was around 30 years ago. Most of
the current trees are about 100 years old. The shrub and glound layers are sparse, typical
under the dense
shade of hemlock
overstory. Small
patches of
herbaceous plants
include Christmas
fern, wood ferns
(Dryopteris sp.),
and wild
sarsaparilla (Aralia
nudicaulis). Rare
plants include
partridgeberry
(Mitchella repens)
and Canada
Mayflower
(Maianthemum “o '

candense). A single populatlon of plnk lady shppel orchid (Cypripedium acaule). A
couple of wetter areas along Sprmg Run contain small wetlands of ferns and shrubs less
than 1/10" of an acre.

I HICKORY WOODLAND (0 7 ACRES)

occurs on a knob of shallow rocky soils. Stunted hickory
trees dominate with a few oaks among the surrounding matrix of hemlock. The
understory is sparse but includes woodland sedge, among others. The site would benefit
from added sunlight by felling (or girdling) hemlock trees. This hickory woodland is
probably more representative of what the ridge top forests were composed of before the
spread of hemlock from past land use.

12012 HARVEST AREA (47.9 ACRES)

This compartment occurs on a warm south-facing slope above the beaver pond and
generally west of the mines. It was cut heavily in 2012 and is now vigorously
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regenerating. Evidence of cutting includes red oak, hemlock, beech, and others. American
beech is regenerating vigorously with black birch, hop-hornbeam, and red maple. Oak
regeneration is spotty. A pocket near the mines includes robust growth of trembling
aspen. Raspberry stems are standard (as they tend to be after disturbance). Exotic plants
are occasional in this zone, probably having arrived on logging equipment and adapted to
disturbed sites; shrub honeysuckle and multiflora rose were seen in meager numbers.
Over the coming decades, new growth will thin out and emerge as a deciduous hardwood
forest again. There is still a significant component of hemlock and some oak in the
overstory; however, the hemlock will likely fade out by 2040. Evidence of the harvest
will last until around 2070, and the site should resemble a proper forest.

?EMERGENT MARSH (3.2 ACRES)

In the northern reach of the property adjacent to the 20-2 acre northern gateway is a
shallow emergent marsh in a hollow with a steep face to the south and gentle terrain to
the north. The site is dominated by cattails; royal, and sensitive fern,. among many others.
Speckled alder (4/nus incana) occurs around the_margingjand dominates in the west.

Invasive Exotic Species

Invasive exotic species are the greatest threat to blodlver31ty after land use change. At the
Graphite Range Commumty Forest, exotlc 1nvaswe spemes are fortunately, limited in
their diversity and extent However with expected vzs;tatlon from bicycles and foot
traffic, land stewards should remam vigilang; trails will be the primary vector for invading
small-seeded exotic speeles mto pI‘lStll’le areas, .

In 2022 exotic spec1es occur in five areas, 1ncludmg

1) ALONG THE EDGES OF THE GATEWAY GRASSLANDS near Route 9 and parking: Shrub
honeysﬁckle and European buckthorn can be found along the edges of the grasslands near
Route 9. The infestation is light, and these can be easily eradicated. The native tree, black
locust, is aggressively invading the grassy field; it will take over if it is not
mowed/controlled.

2) THE 20 ACRES OF THE NORTHERN OLD FIELDS: Old agricultural fields, because of their
disturbed and often enriched soils and the sunny nature before abandonment, are often
abundant with exotic weeds. Surprisingly, despite being abandoned as recently as the
1970s, the site is only marginally infested. Shrub honeysuckle, Japanese barberry, and
garlic mustard are the primary concerns. However, because this area is a gateway,
bicycles and boots will pick up seeds and carry them into the rest of the forest.

3) EMERGENT MARSH near the northern gateway: The margins contain the little shrub
honeysuckle, and the wetland itself has common invasive reed (Phragmites sp.). The
former is easy to manage; the latter is more challenging, but the infestation is currently
low and could be eradicated.
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4) BEAVER POND EDGES: The combination of the drained beaver pond with nearby
logging activity (the machinery is a common dispersal agent for weeds) the site was
poised for exotic species. There is a limited number of shrub honeysuckle in the old
meadow.

5) 2012 HARVEST AREA: Infestations here are very light—hardly worth noting, but
because of the recent disturbance, this area should be monitored, so it is included here.

These generally light infestations could be eradicated with mostly volunteer efforts.
However, with high use of bicycle tires and hiking footwear, vigilance will be needed to
watch for garlic mustard and Japanese stilt grass along the trails, especially considering
both gateways have these invasive
' we_'_'é'cls. The core of the property

, ‘]:51'ifhéfily does not. In addition to
invasive plants two exotic tree
pathogens are poised to arrive to

B the GRCF. The Bmerald Ash Borer
5 ,(EAB) has recently arrived in

“ Saratoga County and is killing ash
'trees region-wide. Ash is a minor
component of the GRCF plant

~community, and the regionally
uné’ommon black ash swamp is the
primary concern. Second, the
Hemlock Woolly Adelg1d (HWA) mrlved in Saratoga County around 2018 and has been
seen w1th1n five miles of Salatoga Spu g Although it is limited somewhat by cold
temperature (—20F), the species slowly kills hemlock trees, typically within ten years
after arrival, Chemical tle_atn1ellts are available by spraying or injecting trees. While this
is pr actical If('n small standﬂ's"o'r specimen trees, it is impractical for an entire forest. A new
beetle blocontrol is available; (see www.treesaverspa. com). The Advisory Committee and
the County will need to deCIde likely in the next five years, on how to manage the
pending arrival of HW__A. The hemlocks at the ravine gateway area are probably the
highest value trees at GRCF.

Swamp Near Black Ash
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DEGREE OF ESOTIC SPECIS
IIIFBTATIOI'I FOR GRAPHI‘I’E
CQIvIMUHIT‘( I'OREST

f
Hea)nl‘, infested with dense
) patchm of multiple /
r roducing species. )
ep \/]Pl

/

e o lr oderate :nf(gr ation of
dense patches of single spacps {
\1nd |DCG|IZ(‘J)J ipulations.
’l
SRR V7 N _distréte I El|l2f.’d individuals.

Clear, fwecds of only a
few inflividuals seen,”

istory of land use. While the specific use by Native

se History section below) and the earliest European

ce as the source of headwater streams and proximity to
settled areas suggests the land was used early on. The primary post-European settlement
land uses that are provide the most visible cultural evidence human land-use of GRCF

include:

o Agricultural use in the 20-acre northern gateway.

e Timber extraction at various times from at least the late 1800s to most recently in
2012.

e Graphite mining from approximately 1908 until the site's closure around 1930.
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Trench (800 fu)

— A AR TR

LOCATIONS OF CULTURAL REMAINS ON THE GRAPHITE RANGE COMMUNITY FOREST: A List Of Selected Locations Is Provided In The Text
With Brief Descriptions And Some Photographs.

The map locates the bu_l"tura_'l"._features. The text references follow a brief list of
explanations of each site. All of these sites relate to the three land uses above. Other than
a few twisted chestnut oaks on the south ridge, there are no old growth areas on the
property; the forest is relatively young due to past land use. See Weatherwax (2008) for
details on the graphite operation.

Descriptions of selected sites:

Stone walls: In the northern gateway area, these stone walls amount to approximately
3,500 linear feet of wall. The walls include a mix of stone sizes, but most walls contain
an abundance of small, fist-sized stones. These walls indicate row crop agriculture (as
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opposed to pasture or hay). Some walls are impressive in size—with 6-foot base widths
and 4-feet tall. It's an impressive effort that continually cleared the stony fields.

Midden: This area is hard to discern on the ground. It is located near the outlet of the
black ash swamp. There is glass, metal, and other fragments of human presence. It is
probably associated with the graphite works as perhaps an area where people could be
near this outlet of the seepage swamp for cooling off or some other purpose. This
assessment is speculation; a historical archeologist could undoubtedly discern more.

Coppiced woods: Several groves have a high abundance of resprouting (coppiced) trees
(primarily oaks). Tree rings can reveal the age of the last cutting; however, a visual
estimate suggests the timing corresponds with the graphlte period. It might have been
wood to supply the graphite operation. /

Deep quarry: This vein was worked hard and fOl‘i)iS/é deép' l,:ii':flear pit and tailings mound
of about 50 feet now filled with water. Other old quarry sites on the property are smaller,
except one slightly off the property in the north, which forms a déep__;pc,)ol.

House/Storage: This is the first site one encoilﬁ,_t_ers when ,élpproachin"ég ﬁrom the Gateway
Grasslands. There are foundations, concrete, bits of ¢oal, etc., and Weatherwax (2008)
indicates it is a "rooming house" and storage :
area. R '
Dam: This dam site setved the graphite
operation. The dam broke in around 2019
duung a summer storm; Thele are wood

the south Slde of the stleam

Lower Works: This is the lar ge impressive
stone construction on the north side of the
stream. It has tall stone walls With a central
platform. It's unclear how it all functioned.

Graphite Mining Work
Trees grow on some stonewalls and should be ~ t0Wer Graphite Mining Works ;

removed.

Trench (800 feet): This shallow trench occurs at the base of the slope on the south side
of the stream. It is unclear what the purpose of this trench was; however, it seems
possible it was to catch slope runoff and contain it to the stream above the dam.

Borrow pit: This flat area along the stream was excavated, and the material was
presumably repurposed elsewhere, perhaps for the dam or to fill in the Lower Works.
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Pipe: A metal pipe
occurs far upstream
from the main graphite
operation. It is unclear
what the purpose of
this pipe was, but it
may have brought
clean water down to
the works from well
above the operations.

Drifts: These are the
mines that form a
linear series of 12
_openings in the face of
the outcrop. Each hole

Graphite Mine Drifts

is approximately 5 to
10 feet around—the holes all access the same linear ! tunnel" interconnectedly.

GEOLOGY AND SOILS

The GRCF has in an 1nterestmg g,eologlc settmg Along the Route 9 corridor, the
Palmertown Range rises along the western front: At the same time, to the east, the
substrate is dominated by glacial sands dep031ted ina huge glacial lake at the end of the
last glacial period, 1oughly 14,000 years ago. After the lake drained, winds reshaped the
sands into dunes. The famed Albany Pine Barrens and the Saratoga Sandplains are
composed of similar sands as the foundation of their unique ecological communities. The
sands cover lacustrine cldys (lakebed sediment), which overlies the shale bedrock that
underlies ' most of southern and eastern Saratoga County.

The geology of the Palmertown Range is somewhat complex, and a complete description
is beyond the scope of this plan. The U.S. Geological Survey shows four rock types
converging on this parcel of land—somewhat unusual geological diversity for a parcel of
222 acres. These rocks include:

e CANAJOHARIE SHALE: cast side of property overlain by sand (does not expose);
440 million-year-old seafloor sediments.

e BIOTITE AND HORNBLEND GRANITE OR GNEISS: Old (~1 billion years) hard
crystalline rocks related to Adirondack rocks.

e QUARTZITE, SCHIST, AND GRAPHITIC SCHIST: Old (~1 billion years)
metamorphosed sedimentary rocks. It is in these rocks that the graphite deposits
oceur.
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e  UNDIVIDED METASEDIMENTARY ROCK AND RELATED MIGMATITE: Hard old rocks
with undefined geology.

Besides the younger shale that is mostly to the east and offsite, the rocks are
metamorphosed, twisted, folded, and thrust up in chaotic ways. The Palmertown
Escarpment, where it fronts the Wilton sand plains, is formed by the McGregor Fault.
This fault runs from Saratoga Springs to Lake George.

Some of these rocks gave rise to the graphite operation, which appears to have been
financially successful along one vein. The property contains other pits that may not have
been as productive. Nonetheless, they provide addltlonz%%//gue to the property.

The soils that derive from these rocks and postglacial deposition include a mix of specific
types. Generally, soils in the property's core are ste {15 and shallow. These
attributes are apparent from recent trail cons % ,/which Uhearthed a lot of cobble and
bedrock. Specifically, the property contam r soil types ac% dmg to the USDA Web

AN

Soil Survey: //// >
/7

/ %y
e  WINDSOR LOAMY SAND (WnB) Occur: s/c/ ose 0% . Route 9 al /ﬂ the parking

area and grassy slope headin /7// //// to the fo///%/f{ P/{ med as dunes, g%c:lal outwash,
etc., and composed primari j;/})ffl 9bse %/ sand. E%// /1vely drained.

e CHATFIELD-HOLLIS COMPLEX:,; 15/ §£}®P s ( Ce(ff/Forms most of the soils north
of the main (Snﬁ}”‘ lI]]) streant % ludlﬁ,/fhe northé% i} gateway. Described as

\\\\\
\

//// 3

very stony g; sa am %/lo / nd omty/ha‘[ excessively drained.
. CHATFIELD— @L, IS CO EX 15- 3 OPES (CID): More or less same as above
d thy Gant runoff. Most of this is south of the

\\\\

but st/?per slo %@n

n
e %////////%

The ,////// smls are ge 49 Ily 1@’ 1table for aéﬁculture The property was not cleared
except fowt}} 20-acre no %n gato{ﬁ; y area and the opening on the low slope previously
used as a go! ////%vmg range: ’;;/he 20- aere northern gateway was farmed but now has a

forest. Prev10u%§vners may % e attempted pasture or hay on the sandy slope near Route
9. However, the 501 ’lack %/ ct1v1ty due to low moisture retention. The thin, rocky soil

////
has led to a rich forest/ eople have used for at least 150 years.
//////

LAND USE HISTORY

Use of the region goes back some 10,000 years to the indigenous people who inhabited
what is now Saratoga County after the retreat of glacial ice and stabilization of the rivers
and sediments. These cultures evolved with the landscape over millennia and shaped the
vegetation to suit their cultural ecology. Because the property has steep terrain, a lack of
productive soils, and no large water body, it is unlikely native groups intensively used
what is now GRCF. However, forays for hunting, gathering, minerals and other activities
are likely.
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The Palmertown area has a rich history rooted in indigenous beginnings. The original
inhabitants of the southern Adirondack foothills (Palmertown) were a band of Native
Americans who settled at the foot of the Palmertown Mountain range after fleeing from
the East after King Phillip’s War. King Phillip’s War, which occurred from 1675 to 1678,
was an attempt to drive the English Settlers out of New England. The Native Americans
in this area called themselves the “Palmertown Indians.” Which may have informed the
name of the area. This name was given to the land now known as the Town of Wilton,
which changed when Wilton became officially incorporated as a town in 1818. Its
inhabitants shared the common sentiment of their passio Ay love for the land.

[iers were 1 'nly people

%re divided allovf/ng for people

&, of lan @ { is part of the Kayaderosseras

Patent eventually became Saratoga ) y. TH oty ﬁrs% lers that arrived to

Palmertown between tHE Ifen dn Am{ﬁean Revolution wete the
{64, who'! Vi 'a"a atlo%ﬁ%the Snook Kill.

& , a graphite mine. Formed in 1908, the
ut mme )

Com ., Cal
sometipélie % %ﬁ} 0 and 3} %// is,0f th
landsogpe//éday from‘f@%riftsu ine opem ), races, stone foundations, borrow pits,
5 a I'lCh story to share with available archives

A 'r sour - the cultural landscape inventory details the
locations and K ures &Z} eatherwax, 2008) provides an excellent summary of the

mine's operations)«_ ,
@

Except for the 20-acre /’, /

érn gateway, there is no evidence of agriculture on the
property. It is possible cows grazed the woods, and pigs set out to fatten on acorns in the
oak-dominated areas. The northern gateway was open agricultural land into the 1970s.
The oak forest in the property's core contains pockets of heavily coppiced trees—trees
that have been cut and resprouted and today have two, three, or more trunks. These trees
indicate the harvest of small diameter wood probably during the graphite period. Over the
past century, much of the forest has turned to hemlock. Aside from a few slow-growing
chestnut oaks that might reach 200 years, few trees on the property surpass 125 years. [t
is likely that before European settlement, the forest was oak dominated by hemlock and

probably a significant component of American chestnut.
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The dominance of hemlock today is perhaps a recent phenomenon resulting from past
disturbances.

In the 1990s, the lower grass slope along U.S. Route 9 was used as a golf driving range.
In recent decades the land has been used periodically by pedestrians to see the mines and
ruins. Portions have been harvested for timber; in 2012, about 45 acres were heavily
harvested. Except for the 2012 cutting and the 20-acre northern gateway, there is no
evidence of timber activity from the past 30 years.

The Cultural Inventory section details the legacy of land use history on the property,
focusing primarily on the northern gateway and the graphite operations. Many of the
property's features provide excellent historical interpretation and education opportunities.

1948 AERIAL PHOTO OF THE 222-ACRE GRAPHITE RANGE COMMUNITY FOREST: Even within 20 years after the cessation
of graphite operations the property is almost entirely forested. Exceptions include the 20-acre northern
gateway which was agricultural, a small section along the main stream near the mine operations, and a
small piece along Route 9. What is today the grassy hill is forested in 1948,
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APPENDIX C — FOREST ASSESSMENT

Graphite Range Community Forest Assessment Summary
Winter 2021
Rich McDermott, Forester
New York State Department of Environmental Conservation

This property has been broken up into three areas for this summary. Due to a large
wetland, we did not visit area 3 yet, which will need to b ccessed from Greenfield Road
in the future until a crossing is established. No threate endangered species were
found on the property from a search of the natural hef { database Access to areas 1
and 2 is from Rt 9 across from Worth Road in the{ Wi lton Access to area 3 will
be from Wilton-Greenfield Road. The roads p p/eSent on the pf/? erty are in excellent
shape currently. There is a beautiful strearg,

te southern sec @ of the property.
%c%’//

Area 1l o s// %/////
This area is about 113 acres and %< harvested aggt ely in the past, res( Iting in

excellent regeneration {new trees). 4 6§}/ generation that has been
established is over the deer s feedm% cyel. 42 h@ pemes %5 /s%)lmgs found were black
birch (majority), bee // in fao eket b //’/ ot an 1s overall), aspen, red oak,
chestnut oak, hemloglé, wi )%‘pme witc "é;, %b/lrch rgjd maple, sugar maple,

: 4 0,
white ash, strlpped le th %

Pockets of retentlon "4:,. e harvest area resulting in the same
species as/s lm /m 1] 0 o (12" + diameter at breast hetght) and
much tall r{fg\ f sap 1r Lsaw ber size trees results in an excellent
verticq /ﬁlcture 1n e . hroughou%%’s area. Birds were using the young forest
areas muc eav1er than % ure I lock stand (area 2) while looking at the property.
There is be ghbark diseascip] large ech (widespread, nothing new), minor sugar
maple borer %%age on a few,
property did not’ i Gypsy :
not easy to belleve the ,/
State Forest. [ do not g%;g
but they were not there then

Jgar map]e but very minor The larger oak throughout the

Another surprising thing to believe was this property's lack of invasive species. We only
encountered two honeysuckle plants in a littie over 4.5 miles of the property. As the trees
get bigger over time and the canopy closes, I suspect there will be even less chance of
invasive species since most require vast sunlight to thrive. You may want to ensure the
trail contractor cleans off equipment before entering since they could easily vector
in trouble. Keep in mind that we did not do a specific inventory looking for invasive
plants, so there could be more out there, but not finding them on trails was terrific in this
area. You could keep them out at the present level with volunteers each year and the help
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of the Mohawk Prism ID'ing and advising on removal. This possibility is genuinely
extraordinary!!

At this time, I suggest letting these saplings continue to grow and fight for resources.
Being so close together will force the trees to get tall so they can reach the sunlight, keep
them relatively straight, and throw their lower branches as they become shaded out due to
crowding. I suggest keeping a future harvest possibility open as these trees get bigger.
Some ash will end up being killed by Emerald Ash Borer in the future, but ash is a minor
component of this forest and will make excellent cavity trees and snags once attacked by
EAB. I would also suggest leaving any dead or dying trees that are not a hazard to
recreational use. These are magnets for wildlife to use standmg and when on the ground.

One open area in the harvest area may have been use /ﬂ// hding. I suggest having a
plan to keep this area open and make it a little larger % {/{ volunteers while the trees are
plenty small enough to be removed by hand with @// %/ ot I oppers. Mowing once a year
would do it. This opening would provide food for 1a ny b1rd§ usmg the area, especially
during breeding. I think the larger entrance ng %e road shoulci/e%so be kept free of trees.

This area would be an excellent place to bn older elementary- h /school students to
©
show how trees need vast sunhght to regenerit §/You ca //also see how/;hfferent light
levels promote different species s ce some nee d / iihan others. Users have the
///// / k4
opportunity to watch the trees gro; /@”\,I///g/r the y ar et a chance to see just how many
trees come in when larger trees are'rén d.also see how many trees will

V{//
fi t t1 thi
die for a few trees to get large (this o g \;g eoples f}/}ls) Comparing this area to

Hemlock Area 2 would, d beeye- opening fi ”f re f/ a closed canopy in
which the trees are g;ﬁ%} é)’ /a much s o er I %%\féf thlr{S in the understory, and
tlc

much less sign of W, w; llfe usm/ ks Th%?area has education written all

_including e
7 /
over it for trees, wetlg /ﬁs wi ldlf%-use and” j

//,/”/*
A __ ///’
o / //{{/ // ~ // //
his aréa JS'a bout é ,a %ost tre mlock in the 12" + diameter range. A

few map B, oak, yello Vi 11'9h ' h, and ash Were scattered at lower levels. A few trees
were 100(61? t for hemlocl/% ooly éﬁ% id, but this was not a survey. Though no HWA
was observecf ; n a much 1ore interave survey may want to be done (Mohawk Prism
may be w111mg a able) Just or planning purposes for salvage, treatment (spraying stem
or injection), or- to@ﬁow whel/ ffou stand. Once infested, heavy trees will die in large
numbers, and hardw&/// %/%j/ eed in where the hemlock was. Treatment and biological
release may be possnble% é/S & future to keep hemlock on this property. There may be no
HWA at this time, but some sort of monitoring yearly would be wise. If caught at an
early stage, it can be treated will success.

itat.

The canopy is closed throughout this area (treetops are touching each other, creating vast
shade under trees). As a result, walking through this area is wonderful; the temperature is
cooler on a hot day, and the snow level is much less in winter. This area provides thermal
cover to various wildlife throughout the winter and shade in summer. The hemlock is
keeping the stream cooler all summer also. This area did not have any invasive plants
observed, which was not unexpected since the canopy has been closed for some time,
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keeping heavy shade on the forest floor, deterring sun-loving invasive plants. As with
Area 1, this area has education written all over it compared to area 1, along with the
different species using this area or not using it.

At this time, 1 suggest only having a Hemlock Woolly Adelgid (HWA) survey done here
to see where it may be. If found, decisions could be made from the information. |
strongly recommend leaving an option to harvest open in case HWA is in there (it will be
at some point). It is necessary to make some patch cuts to get sun-loving hardwoods
started or to thin the hemlocks a little to increase vigor (they tip over easily, so need to go
conservative) so that they can live for decades with HWA. This effort would give more
time for a biological to get established. The hemlock would remain on the landscape if
the thinned trees were also treated. This action should /}}e done if HWA was found
there (I have no idea if it is or not but around you). st having a trail through this
// ////
area since it is so wonderful, Hugging 20-inch hem 1}/ akes all your worries away (for a
few minutes anyway), and I am sure the trees app/// at t%fé much.

Areal /f@

This area is about 18 acres. There is room 1) 2 parking area in the{ %re if desired. This
area has small saw timber trees (12" + dlame{fy tbreast elght) The o /re arca was
harvested in the past but not to the extent of area/l% ) hotthern region‘( (;//ear the road)
consists of a couple of acres of /ne in the stajliiedium saw tlmber size class (12"
-16" diameter). The trees looked r { //{/b///l ell, The e/fowns (tops) were starting to
close in on each other. In the past, th// ( %) o} weev1ﬁ§f}; ome trees, resulting in

multiple stemmed tre fac tis no healt ’/i%”he since i plnes recovered well,

grew tremendousl /l /T}jecame a \;‘;% %{d p Oduéfs
/// ’%

Some white pines s d sym ne Needl%lsease (WPND), which
o /’ f/%
caused the trees to drop/ 11 need cept for that year's growth, These are four fungal
//% // oo iy
diseases hlt}ln / / // j,/(/ ase is atwely new but has not caused
mortah ﬁ/’ /S{‘ ogs. ause t ’.'- ~rate (both diameter and vertical growth)
% /{/// / G,
to be fediiced due to e neetj % 2 {0 wor Marder to photosynthesis because they have
fewer ncedles. The cure /% ening %a the crowns of the trees to more airflow to reduce
the chance {/F}he fungus be /’ . able estabhsh due to less moisture for the fungus to
establish. Thl( é re is done b)zharvestlng the trees around the plne trees with the best
needle retention. ’/f; ) year W} exceptlonally wet, so I see it even in wide-open pine
trees. I suggest momfg//}/ %’ees in the future and leaving an option to harvest open in
case crowns close and {/;; o ecome very thin with needles or mortality happens. Once
opened to airflow, the tree% ften increase the production of needles and continue with
vertical growth. The white pine trees found were generally too large and tall to open up
too much, or they could blow over, However, seeing very thin crowns would be worth
trying in the future. [ have a 22-acre low-density treatment at Boyhaven Scout Camp
(soon to become part of Middle Grove State Forest) in Greenfield with sizeable white

pine, so we will see if they stay up or blow over (treated April 2021).

South of white pines, the forest changes to hardwoods. A good diversity of species found
include red oak, aspen, beech, white ash, black cherry, black birch, yellow birch, paper
birch, beech, red maple, sugar maple, basswood, and a few hemlocks (not hardwood and
minor component). The quality of the trees varied from excellent to poor, as expected.
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The white ash will probably be hit by EAB (emerald ash borer) in the future but will
make ideal cavity trees and coarse woody debris as they fall to the ground. The beech has
Beech Bark Disease, which is common throughout the Northeast. The few hemlocks
could be looked at for HWA if area 3 were being surveyed in the future. Other species
will need to be monitored for other forest health insccts and discases as they are
discovered. Some invasive honeysuckle was found mainly in the eastern section of the
property, where more sunlight was getting down to the forest floor. As the trees get
bigger and the crowns close in, the honeysuckle will slowly fall out due to lack of
sunlight. As with Area 1, a few volunteers could remove this sooner if desired in a few
hours. As with the other areas on the property, this area would be fantastic for
educational purposes since it is a view of stand 1 in another. 20 30 years. The crossing to
area 1 looks realistic with a bit of bog bridging (lookmg//f/ lﬁ/ Area 3 to south anyway).

This property is set up for recreation, education, and ////t//f} As an educator of forest
management, it is perfect right now for showmg n{ n/ {;{f// /Thls property has good tree
diversity, which will be important as tree- -Speg dlseases and”insects are discovered. Tt
also has excellent access (which will only gé%{tter), enabling }g//egple to get far enough
away from urban noises to have health beng and give people exédg/e without feeling
ik e plce % wesome 1yt o tf//? B g'i%%%ﬁiﬁfi I
(. Nilgieh-
involved will push it even higher"ot} ;1 ¢ charts. J 6 ortunities are endless!

//
| ///////%//// //f?%/
/ .
\V S
od
Vi N
.
//////%%
//// //%//5/%%
% )
4// .

42



43




APPENDIX D — FIVE-YEAR STRATEGY

This section provides information on current goals for the first five years with the intent
that 1t will undoubtedly need to be modified and updated, as we learn more about
managing the community forest and balancing its needs with stewardship capacity. It is
the intent of the GRCF Management Plan, consistent with the Stewardship Agreement,
that the Designated Land Steward shall submit an annual program plan for County
approval.

Year One (acquisition plus one year)

The goal of the GRCF Advisory Commiittee is to work w1th4’the Designated Land Steward

complete many of the Year One actions before the fo /1/‘1} // qulsltlon of the first parce] of
the property, However, these items are included to ¢ %all stakeholders are aware.

%
Site Development: / @
Develop Route 9 Parking Lot (destgiied contracted with bﬁﬁ} in spring 2023).

Establish parking and traffic control 53 ures (spring 2023) X
Complete Phase 1 trail work (90% com / <
er 2023). 4

Develop Logo and other b%f;dmg materla(s/
Create signage and trail madjfe%'%%(sﬁ/%nmer 2023)
Create trailhead and entry ki (s 2023)
Mark boundari %logo sighage (su 023):
Collaborate ///{ ¢ Coll%gé/ on r/ﬁ/ } (e tlon (summer 2023).

Install fenc!%é nd oth / xclus1o% fers to p téct historical and natural sites

(summer 205{
Vi . { Jiam Wi signated Land Steward
/%9}%%} % ehinc /égl/ ok i %th% 1 ti h as Sarat
%/ ot ainte¢ /ce ag W fonts With loca organizations (such as Saratoga
l\ffémtamB { ssn. / irondackih/ Vfountain Club, etc.)
?Iore opportun igs to labmate w1th member organizations and specialized
i /
voltfieers to deve ﬁ/mvam e/Spemes surveys and removal events for users and

/

volu 1{//{/ focusing {ﬁ Japanese knotweed and the edges of the grass slope
(202312 )/ , //

e Explore oppmf}/u/mtl }//}}6 collaborate with member organizations and specialized
volunteers to ,///,,) // baseline data of existing bird and mammal populations.
(2024). \ 4

General:

e Expand community outreach.

* Explore opportunities for guided educational hikes and educational programs with
member organizations and specialized volunteers.

o Explore opportunities for schools and children's groups to develop children's
programming.

» Explore opportunities for collaborations with local hiking and mountain biking
organizations.
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» Determine process for evaluating trail expansion opportunities as well as
recreational/outdoor sporting events suitable to site and parking,

Year Two (acquisition plus two years)

The goal of the GRCF Management Plan is to complete many of the Year Two actions on
the Northern Gateway parcel before the formal acquisition of the property. However,
these items are included to ensure all stakeholders are aware.

Site Development:

¢ Develop Northern Gateway parcels, including parkiﬁg lot and trails.
s (0w

e Build additional infrastructure such as bridge // ater and wetland crossings.

e FEvaluate trail usage and impacts and c0n51d lt lons or alternatives to allowed
uses, and consider onsite flow patterns sy ﬁ@/{ blke% ctions, ete.

e Plan for trail expansion and improve f@or possible ﬁératlon to existing trails if
there is a demonstrated need and{,//;// / impact on naturf/f“esources and wildlife
habitat is minimal or significantly a

e Improve trail and property mamtenan/ nteer stewa? s%and assistance

from recreation groups. %/// g
e Host invasive species ref %@ //}/vents ing on monitoring forest health
grasslands, and northern gat gﬂa @
/
General' // //// %/% ///:::’/// //////
o Encourage atlonal Iées and p‘ s for a({ ﬁ% and children.

¢ Continue b1rd aﬁf;d mamiia

72{{ gy %\1
’ e datazdrom/Year One and adjust programs/usage
// ; // A % 1 P

@

_

/// @

Year Three//(%i // uisition p 15 three %@ars)

The two-year s é// %‘ ent between Saratoga PLAN & Saratoga County will

ip ag
expire at the end%/a:/gal TW/Q/%% determination will be needed at that time on whether to
amend or extend the St 1p Agreement with Saratoga PLAN, re-assign it to an
alternative Designated lf Stewald or if the County and Advisory Committee can work
directly with one another to manage the GRCF without an intermediary Designated Land
Steward.

Site Development:

¢ Evaluate the creation of rustic/natural strength training stations.

¢ Evaluate the creation of a permanent restroom facility.

e Plan for trail expansion and improvements to existing trails if there is a
demonstrated need and the impact on natural resources and wildlife habitat is
minimal or significantly adverse.
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General;

e Expand and improve educational hikes and children's programming.

¢ Continuing bird and mammal inventory data

e Analyze and interpret usage data from Year Two and adjust programs/usage
accordingly.

Year Four (acquisition plus four years)

Site Development:

e Explore acquisition of adjacent lands. /4/ g

o Plan for trail expansion and improvement-s/f ) existing trails if there is a

. . "/// A vy 3qe . .

demonstrated need and the impact ?nat///él res/é//ﬁrces and wildlife habitat is
/

. L

General: WU
///y////// b /{4//{//
¢ Continuing bird and mammal inventory/%ﬁta /// /////%//
e Analyze and interpret u ,,/é//ata from Y%Three and adjust programs/usage
accordingly. /%///// ////////// N
.
Year Five (acquisition/plus five year{/;sj% //%%////
A NY 2 %

Site Development: //’%///%

aluate performape s ’-é?j’»ception.//,,//y/}
. T .
. ;{é/{/g/é///(/%f‘ th{/g/f/// CF //////’g eme/’/lff}Plan.

jbdaterand teyise e
0

General: ’,//// , s
e Contifjue bird and mammal inventory data.

i . G ¢ .
. Analy%—'/ﬁ//;zg/xd mterpr-/;ﬁusage data from Year Four and adjust programs/usage

accordin?% _ %

Ev
o7
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APPENDIX E — RECOMMENDED READING FOR ADVISORY COMMITTEE AND
INTERESTED COMMUNITY MEMBERS

Saratoga PLAN Graphite Range Community Forest:

https://saratogaplan.org/saratoga-county-community-forest/

Southern Palmertown Conservation and Recreation Strategy, Alta Planning for Open
Space Institute and Saratoga PLAN, October 2018:
https://www.openspaceinstitute.org/places/palmertown-range.

Article: Groups Secure Grant to Create Saratoga County s First Publicly-Owned
Community Forest:

https://www.openspaceinstitute. org/news/grmfps -secure- grant-to create-saratoga-
countys-first-publicly-owned-community-for t

Sarah B Folke Friendship Tmtls Master Plan: S ummar v Report for the Southern

Palmertown Range, Penn Trails LLC for Pﬁalmertown Guidance Committee, July
2021: https:/saratogaplan.org/wp- ;

content/uploads/2021/09/SBEET MasterPlanSummarvRenort Draft 070221.pdf.

U.S. Forest Commumty Forest Pr0g1 am:

https.//www.fs.usd:':"' V/man _gmg land/nrivate 1and/c0mmun1tv forest

Graphite Products Corpdifé'tion (Cr_aphite Mining/Processing Operation
Wilton/Greenfield, New York), C. Weatherwax:
http:/nec-sia.org/pdf/2008%20Graphite%620products%20NY .pdf

Forest Stewardship Program National Standards and Guidelines:

https://www.fs.fed.us/spf/coop/library/fsp standards guidelines.pdf

Saratoga County Community Forest Application to the Community Forest and
Open Space Conservation Program dated January 11, 2021

Request from Saratoga PLAN

47



APPENDIX F — BRIEF HISTORY OF MINING OPERATIONS ON THE GRCF

The geology of the Adirondacks and the foothills were a source of rich mineral content
and mining that is integral to the history of the GRCF. The Mt. McGregor faultline runs
along Palmertown Range foothills, allowing water to draw minerals from deep in the
Earth.

Graphite was discovered in the area
in the 1840s and minimally mined
until the turn of the century when
the demand for dry lubricants used
in manufacturing began. The
Saratoga Graphite Co. operated a
mine and milling plant in 1908. In
1915, the Graphite Products Corp.
expanded its operation and opened
the primary mine, using a sizeable
steam-powered milling plant. The
mine employed upwards of 100
men; most lived in a boarding house
on the property. The mines .
consisted of giant arched openings
called "drifts" and a large open plt
mine.

r Works of Graph.lte Mme

The ore was transport d by mlnlng cars on narrow gauge tracks. The final product
was transported to Sa1atoga Sp ngs for marketmg worldwide. The Wilton mine closed in
1922 due to the discovery of superlor deposits in India, Ceylon, and Madagascar. Many
of the foundations and mine remnants are still visible at the Graphite Range Community
Forest today. '
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APPENDIX G — NAMED LEGACY STRUCTURES AND FEATURES AT GRCF

Prior to transfer of GRCF ownership to Saratoga County, private donors had provided
funding for kiosks, bridges, signs, and other site improvements with the expectation that a
specific improvement would be named in honor or memory of someone. These features
will retain the names of donors for the lifespan of the named improvement.

Site Improvement Donor’s Name Associated with
Improvement

Wooden bridge over southernmost Christopher P. Dailey

tributary of the Snook Kill ///;4/%
- _ 7
Stone bridge over Spring Run Dougl;//%%}ﬁard

Northern Gateway Trailhead (Wilton- Alfrgﬁ/Sﬁ% on
Greenfield Road Gateway) with kiosk 7 %

y V: - ///5@
Interpretive Sign at Mines é?yf/fﬁa S. Stokes ) b

L N

D

/é%/
4/////////%%%///%
N\

R
i

\
v
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APPENDIX H — GRCF STEWARDSHIP AGREEMENT (Appendix H will be updated

when the Stewardship Agreement is finalized and signed at closing)

THIS STEWARDSHIP AGREEMENT (“Agreement”) made this day of
, 2023, BY AND BETWEEN,

COUNTY OF SARATOGA, a municipal corporation duly organized under the
laws of the State of New York, with offices at 40 McMaster Street, Ballston Spa, New
York, 12020, (“COUNTY™),

and-

SARATOGA PLAN, a private nonprofit conservation organization organized
under the laws of New York State with a place of business at 112 Spring Street, Room 202,
Saratoga Springs, NY 12866 (“PLAN"),

COUNTY and PLAN are collectively referred to in this Agreement as the “Parties”
and are individually referred to as a “Party.” -

RECITALS

WHEREAS, the COUNTY recently purchased approximately two hundred two
(202) acres of land in eight (8) contiguous parcels located within the towns of Wilton and
Greenfield and is in the process of acquiring twenty (20) adjacent acres in two contiguous
parcels in the Town of Greenfield, for a total of two hundred twenty-two (222) acres in ten
(10) contiguous parcels (“Property”), more commonly known and referred to as the
Graphite Range Community Forest (“GRCF”), that is part of the broader Palmertown
Range conservation initiative, and is more fully depicted and described on the map attached
hereto as Appendix A; and

WHEREAS, funding for the acquisition of the Property was in part through the
Community Forest and Open Space Conservation Program (“Community Forest Program”
or “CFP”) as authorized by Section 7A of the Cooperative Forestry Assistance Act (CFAA)
of 1978, and as more fuily set forth in Grant 21-DG-11094200-168 (“Grant™) between the
COUNTY and the United States Department of Agriculture (“USDA”) through its Forest

Service State and Private Forestry, Region 9 Office; and

WHEREAS, the Grant requires the COUNTY to adopt a Community Forest Plan
that is developed with community involvement that guides the management and use of the
GRCEF, a copy of which is attached hereto and incorporated herein as Appendix D; and
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WHEREAS, pursuant to Resolution 379-2022, the Saratoga County Board of
Supervisors approved the Community Forest Plan for the GRCF; and;

WHEREAS, to effectively manage and maintain the GRCF, the COUNTY
acknowledges the need for assistance of outside conservation organizations with expertise
in the administration and management of open spaces, community forests, and land
stewardship by volunteers; and

WHEREAS, PLAN is a small community-based not-for-profit conservation
organization dedicated to preserving the rural character, natural habitats and scenic beauty
of Saratoga County’s irreplaceable assets so that they are accessible to all and survive for
future generations; and . 4 '

WHEREAS, PLAN has agreed to assist the COUNTY by accepting certain duties,
obligations, and responsibilities for the maintenance and management of the Property for
the term of this Agreement; and

WHEREAS, the Parties agree that the GRCF is to be a community-managed open
space property in the spirit of community forests and the Parties share the goal of
establishing and fostering a volunteer advisory committee to assist PLAN and the County
with management of the property; and '

NOW, THEREFORE, for and in consideration of the facts above recited and the
mutual terms, conditions, covenants, and restrictions contained herein, the Parties agree
that: Q. j ., %

I.  TERM and RENEWAL.

1.1 Term. The term of this Aéfeement is two (2) years beginning on [MONTH]|[DAY],
2023 and ending on [MONTH][DAY], 2025 unless terminated sooner in
accordance with section 10.7 (“Termination”), herein.

1.2 Renewal. The parties may extend the term of this Agreement by separate written
instrument for an additional two terms of one (1) year each.

2. PURPOSE.

2.1 Purpose. PLAN, in coordination with the COUNTY, hereby agrees to maintain and
manage the Property subject to this Agreement and in accordance with the approved
Community Forest Plan for the Property. In maintaining and managing the
Property, PLAN agrees to use the Property for the following purposes:
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3.

3.1

2.1.1.  Forest management to conserve biodiversity and sustain ecosystem
function, and provide appreciation for protection of wildlife and cultural
resources for current and future generations;

2.1.2.  Providing a diverse set of outdoor recreational opportunities to
members of the general public and enable access to green space for the
Saratoga County community;

2.1.3.  Fostering public education and interpretation of natural and

human/cultural history; and y
//é%/
d.

2. 1'.4'. . Promoting open space conser)/%//(g//// 2 d accessﬂ)le? c')utd'oor '

activities to accommodate regional pg}/),//g/‘la 101,;/@.1'0W‘[h and rising interest in
- i Y

and demand for outdoor recreation?z, o .

s 2
L <3
o .

OBLIGATIONS. /////// , 4

B
PLAN Obligations. PLAN is ofj%gat%% //g/%/%

¢ @, @
PLAN ///////f{/@ 0 //%@ i //%/// i i
shall prévide'ts %I}//mdred t"fi};nt}’///(/é,@ h@/} of professional staff time

annually to ¢0Q dinate andggversee rfﬁf//%ainten%/é‘e to the Property and public

%

hall prO\f{/?e the following services:

“
nde n%/%

-7 .

uses of the Propé@% PLAN

ors, Inte §;4/7///// ractors, and Partners. PLAN shall ensure

! ,‘,/;/}//n, pf{ﬁ///‘g)ng, coor/{ii//ﬁ///{ftion, training, oversight, and management
%for all voluntedrs, inte/%”?;a contractors, and public and private partners

5 s
’/{f’s isting with %‘ntcnar@of the Property and uses of the Property by the
pub,,;/-/lc All pers 115, and entities assisting PLAN with sanctioned maintenance

of theid hall

! be considered part of PLAN for purposes of this

Agree%%ﬁ 2 /
@ /

3.1.1.2
operable condition and perform routine maintenance to remove debris,
downed trees, brush, or anything that would interfere or inhibit the safe
passage or the use of any trail on the Property in accordance with the
Community Forest Plan. Normally encountered trail conditions within the
treadway, including but not limited to, stones, gullies, and puddles, will not
be considered unreasonably safe nor inoperable conditions.

3.1.1.3  Structures. PLAN is authorized to maintain in a safe and operable
condition, in accordance with the Community Forest Plan, all structures,
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3.12

including but not limited to, bridges, boardwalks and bog bridging, fencing,
barriers, kiosks, and storage facilities. PLAN shall not be responsible for
replacing structures whose maintenance requirements exceed routine repairs.

3.1.1.4 Signs, Kiosks, and Static Displays. PLAN is authorized to
maintain all signs, kiosks, and static displays erected on the Property.

3.1.1.5 Parking Areas and Access Roads. PLAN is authorized to
maintain all parking areas and access roads in accordance with the
Community Forest Plan, with the exception of snowplowing and brush
hogging which shall remain COUNTY obhgatlons

warranty deed dated December 20, 2016 a ({){ded in the Saratoga County
Clerk’s Office as Instrument #20160 4 4 LAN ISf horlzed to manage access
to the Property in accordance with th/ / munity For ( /Plan and provide
operational control over the access, ts to the Property. 4E//L N shall, at all
times, make the Property available f pyblic usc on fair and/ “en Wasonable terms and
conditions without un_|ust dlscrlmmatlo%ﬁ ny/ tic user. /f%/y

/_9///- O
Inspect the Property. PLAT f// / 04 @mspectlons of the Property to
remove or remediate known l{éz /// dango/f/?) s condltlons and to act

”// .

within a reason perlo of i to ret’/ud cofiditions. PLAN is also
// o /

responsxble é //é/ t or siop A

conditions 1// ( su Ardous and/ é(ﬁgerous conditions can be

é/e ose areas with unsafe
ch tiffh that th .
addressed. P]?’ all o have an/ gomg obligation to maintain any controls

Manage Access. Subject to the reserved rig ?/R Remlllard family in that

’//////g/

/}r///gg //4” //; /%%E}}//// hor stop public access to the hazardous

\\\'\\\

/// /////
rtmg to CO /,/ I_/AN shall report any hazardous or dangerous
com //;;ns that are nd whgtecan be rectified by ordinary maintenance or any
other pu}; jc safety is %to the appropnate COUNTY designee identified by the
COUNT //’vﬁ} thin fort. /é ght (48) hours of PLAN’s knowledge of the hazardous
or dangerou nd1t1 i</ PLAN shall also report to the COUNTY any incident
that resulted i 1n (% harm to an individual or individuals, or pet, and shall
report any damag 616 the Property.

Cooperation and Assistance. PLAN shall cooperate with the COUNTY in
response to emergency situations within the Property. PLAN shall provide
content and updates to the COUNTY public relations personnel on a periodic
basis for website and social media postings, press releases, maps, and all other
communications related to the Property and its uses. PLAN agrees to cooperate
with the COUNTY in its obligation to submit annual program reports to the
USDA, Forest Service State and Private Forestry, Region 9, including, but not
limited to, financial status reports, and program performance reports. PLAN shall
provide annual plans, updates and reports to the appropriate COUN designee
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pursuant to the COUNTY requested timeframe.

3.2 COUNTY Obligations. The COUNTY is obligated to:

3.2.1 Provide Stewardship Payments. Subject to availability of funds and approval by
the Saratoga County Board of Supervisors, the COUNTY shall submit an annual budget
request up to Twenty-Five Thousand ($25,000.00) Dollars to be used towards the
stewardship and management of the Property by PLAN. The initial payment shall be
calculated on a prorated basis for the balance of the calendar year and due to PLAN on
the start date of this Agreement and in full by January 1% of each successive year this
Agreement is in effect-COUNTY shall notify PLAN b leéember 1% each year before
the following fiscal year if it intends to continue this 2/ /7 n ment and the budget request
has been approved by the Board of Supervisors. andmg the above, nothing
contained in this section shall create any obligaj /1/on on eh{f %)f the COUNTY to provide
funding towards the stewardship and manageme/f?f *of the Pro ggt

)k 4 N
3.2.2 Notice of Federal or State Obllgatlor;y/ COUNTY shall no( ff// LAN within a
reasonable pericd of time of any change that 187 );essary sultmg froé i requirement or
condition imposed upon the CO D 4TY in accordal ﬁ/(y //tl/{/ ections 4.2. 2/3{ﬁd 10.5 of this
Agreement, //////3// “

T, S

3.2.3 No Duty to Maintain or Repair//? The €0 al »féive nﬁ cllutyhor obligation
to make routine repalrs A mal taln rope i l of whigh, shall be the
responsibility of PI/ % /7 e ex cept 1ot /f / ///{? the parking areas and
occasional brush h { ng as ne déd COL«P /%hall assi/ SPPLAN with extraordinary,

7
non-routme mamtenan /and re %rs such as,a%najm blowdown or a completely washed

.
//////%//f//
//

mumcat z/Y a ree %i‘nalntam a page on its website for the
GRCF iﬁ//é udmg a trail % and alI ed uses, and to cooperate with PLAN to produce

timely co /////E/mcatlons rela% to th ubhc s uses of the Property.

//

,,4

. N
4.  PERMITTEDUSES and RESERVED RIGHTS.

\\

4.1 Permitted Uses. /:/;///fc%ns taken by PLAN on the Property shall be in accordance

with the Community Forest Plan and the annual program plan submitted to and in
coordination with the COUNTY. Permitted uses on the Property include, but are not
limited to:

4.1.1 Trail System. Development, construction, maintenance, improvement,
brushing, and grooming of all trails, and all other actions necessary for public
access to, and use of, the recreational trail system within the Property.

4.1.2  Access Structures. PLAN is authorized to construct and maintain
structures to facilitate the public’s use of the recreational trail system within the
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Property, including any parking areas or access roads, trail bridges, fencing,
orientation kiosks, interpretive signage, wayfinding or directional signage, entry
signs, and maps.

4.1.3 Tree Maintenance. PLAN is authorized to clear trees and perform
brushing when trees or vegetation (a) have fallen or are growing into or directly
within existing trails; (b) have fallen on or are at risk of falling on any structures
on the Property; or (c) pose a threat to the safety of the public. PLAN shall not be
responsible for tree maintenance that exceeds its capacity or expertise, and
professional arborists may be contracted for extraordinary tree maintenance that

exceeds PLAN’s expertise or professional or ﬁ?n/whl capacity.

4.1.4 PLAN is authorized to conduct forest ement activities, including but
not limited to, invasive species manageme% a/fgfés pests overbrowse,
blowdowns, species composition, and 1 gen ration w;ft 1n the Property in
accordance with the Community F% Slan. Any fore anagement activities
not contained within the Communi %st Plan shall be g}a)ect to COUNTY

approval. %
/ /
4.1.5 Educational Progr % PILAN is a % d to develop ed
/

\\\
Pl

=

ational and
interpretive programs for t ubli /}e related to%4lig, GRCF.

%alﬁsued permit, PLAN may

c1al event§on the ol w ”(‘fB promote community and
; 4
4 oses f@ddltlom ticd //4//5 a///(%t Lo / ledge that these special

. “ ing/plirposes to assist PLAN in the stewardship
i e annualplan submitted to the COUNTY, PLAN

s /é”? /a sch { : p v%% pe?%events f{;lr th; f0110w1(111g year. PLAN
%//]- ¥y also Cotiglc] {t speetdl,cvents Thig e ation with or for outside organizations
y/ en said spec /event%}%e a purpOée related to the GRCF, and PLAN agrees
to;(‘//solely respo «;/ble fo @COUNTY for all actions of any outside
orga 17ation. PLAl(@all be tegponsible for obtaining any permit or approval
1equ1rec£ er any app/ icable town and/or county law or regulation, and to secure
adequate ‘of of ins //A ce from the outside organization. Any fundraising event
”’r hill be for the benefit of the GRCF.

4.1.6 Prlvate Evts Upon é%lpt %/

@
a

educauonal//
events coul o
of the Property %s

q.

4.1.7 PLAN may seek donations, event revenue, and grants, including
COUNTY funds, to pay for the cost of maintaining or replacing trails, structures,
fencing, signs, kiosks, parking areas, access roads, porta-potties, and other
improvements, amenities and/or special programs within the Property. Ninety
percent (90%) of grants or funds raised by PLAN for the GRCF shall be used on
the Property for improvements or programming, with the balance of ten percent
(10%) to be retained by PLAN for its fundraising, grant writing efforts, donor
relations, communications, database management, bookkeeping, accounting,
event planning, and other fiscal management and tracking requirements for grants
and donations.
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4.2 Reserved Rights. The COUNTY reserves the following rights:

5.1

6.1

6.2

4.2.1  Access for inspecting the property. During any reasonable time after the
commencement of this Agreement, COUNTY and/or its employees, contractors,
subcontractors, and agents reserve the right to enter upon the Property to inspect
same.

4.2.2  Amending this Agreement. Notwithstanding the limitations imposed by
the provisions of section 10.6 of this Agreement, and consistent with sections
3.2.2 and 10.5 of this Agreement, the COUNTY s /all have the unilateral right and
authority to amend, change, or alter provisions /9}// 8 Agreement duetoa
requirement or condition imposed upon the COUNTY, due to the COUNTYs
acceptance of federal and/or state funds to.d g //p/ d maintain the Property, or
any future rule or regulation imposed b//yg SDA Eﬁrest Service State and

// Z
7

Private Forestry - Region 9, New Y /o/r o > fate Departm n} Environmental
Conservation, and any other govern “ntal authority havi é isdiction over the
conduct or operations at the Propert ,45 tovided s h amendme” }s or changes were

pursuant to the above- mentloned require ﬁ’i’ nt or,conchtlon impo /é/”d up

U‘

COUNTY by such gover ; al authorlt// /////
A\
L //\%
TEMPORARY CLOSURE OF RA/ ,////%/

Trail Closure%; lf lea[r(l)dﬂ% ) {% {{

close any of the rails ava
7
/é/me

} ave the right to temporarily
when c%dltlons are such that having

//
et diate danger to the life or safety of

the pubhc on the t/f’“ 1ls ma resent an
/% fis.that resylt in concerns with using the trails for

e
({c/// e ga{ To) access s/ n each tance, the party which closes the trail shall
i

x‘f% /{// the other4 /%’ r1t1ng4, h1n 2 /{u '$ of such closure and shall take immediate

St ps%;%repalr the o % trails hazardous condition to ensure that the trails are
clos ,%; the public /)’1e shor 9’}:}t1me possible.

A/"/IONAL s (NS and KIOSKS.
////y /

Signs. Prov1ded ' }t{fundmg is available, PLAN shall place at least one
County- approved 31 g hat each entrance to the Property which indicates that the
Property is owned by the COUNTY and is a public outdoor recreation area that was
funded in part by the COUNTY and the U.S. Forest Service through the
Community Forest Program. PLAN shall have the right to place further County-
approved informational and directional signs on the Property as detailed in the
Community Forest Plan. PLAN shall comply with any sign requirements under
local or state law, Title VI of the Civil Rights Act, Section 504 of the Rehabilitation

Act, and the Americans with Disabilities Act.

Kiosks. PLAN shall have the right to erect kiosks within the Property in accordance
with the Community Forest Plan and subject to approval by the COUNTY.
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7.1

7.2

8.1

8.2

8.3

HOLD HARMLESS AND INDEMNIFICATION,

PLAN'S Negligence. Subject to the policy limits in Section 8.1 below, PLAN
agrees to indemnify and save harmless the COUNTY against all claims, losses,
damages, and expenses the COUNTY may suffer as a direct result of PLAN’s
negligence in the course of exercising any action or activity within the Property.
This duty to indemnify and save harmless shall extend to the negligent acts of any
person employed by PLAN, including its contractors, agents, assigns, volunteers, or
any person directly or indirectly employed by them while engaged in any action or
activity on the Property. This clause shall not be co strued to limit, or otherwise
impair, other rights or obligations of indemnity Whlél exist in law, or in equity, for
the benefit of the COUNTY.

COUNTY’s Negligence. The COUNTY ag f‘fe to 1nd%%ﬁ1 and save harmless
PLAN against all clalms losses dama nd expenses ﬁ/AN may suffer as a
he course of exerm{%any ofits reserved

rights as the fee owner of the Property ////
%
INSURANCE. 4

////

Insurance Coverage. PLAN s h,%/g) %/ﬁ the COUNTY with proof of general
liability insurance }jUEd by a co pany \{ ized by/ifcense to do business in the

State of New Y/@{ / / e pohcy St /Immu - %’ ges S%l be $2,000,000.00 for a

L
single injury @; i g $5,00 QZ} .00 for }7’2/ iy dam {%nd shall be subject to the
approval of th ;} :

Pmay utilize umbrella/excess coverage to
"f/le certificate holder must be listed as the
eet, llston Spa, New York 12020. This
/ .r .

nty of Saratoga as additional insured
( proof of such insurance in the form of
/1t10na1 Insure{f;ndor W// nt Rider or other proof acceptable to COUNTY.
T ©
Policy Ren/éyal In the% vent any policy furnished or carried pursuant to this
agreement i 9 eduled /EXplI'e on a date prior to the expiration of the term of this
agreement PL .f}/'s}}}l /d Cliver to the COUNTY a certificate or certificates of

{ renewal of such policy or policies not less than 15 days

} 5
-2’

s / {
LAN shall {émde t}( ! OUN

insurance ev1der1c
prior to such explratlon date, and PLLAN shall promptly pay or cause to be paid all
premiums due thereon.

Notice of Cancellation. 1f PLAN receives notice of cancellation of any insurance
policy carried pursuant to this Agreement, PLAN shall immediately provide the
COUNTY with written notice of such cancellation by no later than the next
business day. In the event of such insurance policy cancellation, PLAN shall
provide the COUNTY with proot of equivalent policy and limit replacement
insurance satisfying the insurance requirements herein within two (2) county
business days of PLAN’s receipt of notice of cancellation of insurance.
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8.4

8.5

9.1

10.

10.1

16.2

10.3

Breach. Any failure by PLAN to comply with the insurance requirements of this
agreement in a timely manner shall constitute a breach of this agreement, and this
Agreement and all PLAN liability and obligations shall immediately terminate.

Workers’ Compensation. This Agreement shall be void and of no effect unless
throughout the term of this Agreement PLAN, in compliance with the provisions of
the Workers” Compensation Law, shall secure compensation for the benefit of and
keep insured during the life of this Agreement such employees as are required to be
insured according to law. Proof of such Workers’ Compensation Insurance

coverage shall be provided to the COUNTY. /
ENFORCEMENT AGAINST THIRD PA ////

/s rlgh’[s a@ / forth in section 4
-Zights of enforcer/),}e//nt which include, at a

Right of Enforcement. In addition to PLA;
hereinabove, COUNTY grants to PL (oh

minimum, the authority but not the Obﬁ/ tion to: ///’//
7
9.1.1 Enforce the terms of this Agreem d///%/Commumt /orest Plan to
P

W/ .
prevent any activity on, of /% / 1ud1ng any trespaés or

unauthorized uses by other a;;}r 0n51s{? ﬁ with the purposes of this
L
Agreement or the Community); @ﬁ‘ore‘(t/’ /n and o/ f}qulre the restoration of such
areas or features/o/f the Property/ {{( be dam éﬁ })r removed by any
inconsistent acfiv ///// /7///
B

/tf/: //’i/‘/ se; and %%
9.1.2 Brmg actlon W or eq a,'/m a court OK competent jurisdiction to

enforce the term /// ent ifi 4 JudICIal action against any person or
’% // // /)/%7/ /t té/%s of this Agreement or the Community

”’/ Yachion, PLAN shall be entitled t dicial
/%// /any %cemen ﬁ% sna € entitie 0 any _]u 101&

dy such as 0) )l pe {; %/es or dam#ges, injunction or mandamus, or an award
f%ft rney fees, to//h exten@lch remedies are available under the applicable

49 7
pl‘OVlSlOIlS of New \{@ State Taw.
MISCELLAI}L/EOUS B//.@VISIONS.
Y
County Employee//f/ //P/ %\T shall not employ any COUNTY official or employee in

connection with this /Kgleement

Code of Ethics. The Parties specifically agree that this Agreement may be canceled
or terminated if any action or activity under this Agreement conflicts with the
provisions of any applicable law establishing a Code of Ethics for Federal, State or
Municipal officers and employees.

Compliance. PLAN shall comply with any and all applicable laws, ordinances,
local laws, regulations, and resolutions, including non-discrimination and labor
laws in contracting for services related to this Agreement. PLAN and the COUNTY
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104

10.5

10.6

10.7

10.8

10.9

agree that for the duration of this Agreement, they will not discriminate against any
employee, applicant for employment, or person requesting services or access
because of race, creed, color, national origin, disability, age, sex, marital status,
sexual preference, source of payment, or are part of any other protected class as
defined by state and federal anti-diserimination laws.

Assignment. PLAN shall not assign or transfer any interest herein without prior
written COUNTY approval.

Subordination. This Agreement shall be subordinate to the provisions of any

existing or future agreement between COUNTY alé/d/tl;e United States of America,

the State of New York or any of their authorized/ }ﬁ%es relative to the operation

or maintenance of the Property, the execution /9;”///;1 ch has been or may be required
s - 2 0

as a condition precedent to the expenditure of federal or state funds for the

development of the Property. o
P perty / %/7/% |
b

Amendment, The parties may amend4hi¥’Agreement but on'l//él'i a subsequent

p y 4 Ag YDy q
written instrument signed by all partie/g/.////// //////////’//
Termination. This agreemer }/% 1y be terminatgd by either party uponthirty (30)
days written notice to the oth//.if;}% ursuant 6 é%he Notice section of this
Agreement, or in accordance With s//gé/{“(f)n 8.4 “Breach”

<
. S . s i : .
NO.I'I.C(?S. Any n}//}}(’%%g;@ /by the é[}NT[%y Wfﬁ?be Sl}fﬁCleI’lt only if 1]‘1.
writing and dgl}/ red in“pegson, maf,g/}l // ans 1ﬁ§%9/'electromcally by electronic
mail (“e-mail”g-,,,,%//; ollows! /%/
_ % ////////// Sitbiosa C Administr
y /T/% OU% / . é oga County Administrator

/ ///////// % < /4”‘///////// /////////////2,%6%?0Master Street

o //////Q/ ////%// 'llston Spa, New York 12020

%With a copy ‘%/@ ’//25/////% Saratoga County Attorney

\‘§

RN

.
/ 40 McMaster Street
-

/%/%/ // Ballston Spa, New York 12020
To PLA‘/l%/Z / Saratoga PLAN

A 112 Spring Street, Room 202
Saratoga Springs, New York 12866

Applicable Law. Notwithstanding any other provision of this Agreement, any
dispute concerning any question of fact or law arising under this Agreement which
is not disposed of by agreement between COUNTY and PLAN shall be governed,
interpreted and decided by a Court of competent jurisdiction of the State of New
York in accordance with the laws of the State of New York.
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10.10

10.11

10.12

%
Exhibits ///2////%%

Appe
Appe

Force Majeure. A force majeure event shall mean without limitation any of the
following, which shall render the COUNTY or PLAN unable to fulfill, or delays
each Party from fulfilling, any of its obligations under this Agreement: fire,
flooding, or other acts of God including but not limited to storms, earthquakes, and
other naturally occurring events; pandemics, epidemics, endemics or outbreaks;
war, riot or other civil disturbance; accidents or emergencies; governmental
regulations or preemption of priorities or other controls in connection with a
national or other public emergency; or by any other event not within the control of
the Party whose performance has been interfered with, which, by the exercise of
reasonable diligence such Party is unable to prevent, whether or not of the class of
events listed hereinabove. Either Party shall be exc /s sed from performance and
shall not be in default with respect to any obllgatlo ”%his Agreement to the extent
that the failure to perform such obligation is } ( force majeure event.
é,
Severance. In the event any term, sen ée of prov1su3,ﬁ f this Agreement is
declared illegal, invalid or unenforcg, gﬂg or contrary todaw it shall not affect any

other part of this Agreement, and s g{{/ reement shall COK }e in full force and
effect. ,//

& \ N
/ //tween COUI\T///%‘ and PLAN

Board Approval. This Agh é ent is entered i

with the understanding tha //ﬁll n t be blndg’ﬁg until formally voted upon and
approved by the Saratoga Co@ty l@a; of Supe %{)rs and the Saratoga PLAN,
Inc. Board of Dlrectors The Sar toga (f in Ly Boad /@f Supervisors authorized
the Chair of//p/é//ﬁ” /}o execu%%h //?L 1}1;// R%@)lutlon 379-2022.
Resolutlon/;);/ 22022 v/ adopt % ulal‘ly,éﬁ eduled board meeting on
December 2 ,/// 2 Sar })ga PL Board of Dlrectors approved this

A reenlent and / irector to execute this Agreement at a

/////////// //% //// N\
© //// @

L

@
A

\
@
\\\\%\\
N

ndix A: Ins/é /

ndix B: Saratog@ /;Board of Supervisors Resolution 379-2022

7

\

IN WITNESS WHEREQF, the Parties have hereunto signed this Agreement on the day
and year appearing opposite their respective signatures.

COUNTY OF SARATOGA

60



Date:

Theodore T. Kusnierz, Jr., Chairman
Saratoga County Board of Supervisors
Per Resolution 379-2022

Approved as to Form and Content:

Michelle W. Granger
County Attorney
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Exhibit B

(Saratoga County Board of Supervisors Resolution 379-2022)
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